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The Trustees are pleased to present their annual Directors’ report together with financial
statements of the charity for the year ended 31 July 2025, which are also prepared to meet the
requirements for a Directors’ report and accounts for Companies Act purposes. The financial
statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable to the UK and Republic of Ireland (FRS 102) (effective 1 January
2019). 

Our 2024/25 Annual Report 

Outlines the structure and model of Schools North East 
Provides an overview of our work over the past twelve months 
Reports on Schools North East as the Voice, Glue, and Bridge for our schools 
Reviews financial performance

The Trustees of Schools North East confirm that they have read and given due regard to the
Charity Commission’s guidance on public benefit. The Trustees confirm that they have complied
with their duties under Section 4 of the Charities Act 2006 with regard to public benefit. Having
considered the guidance, the Trustees have concluded that the work of Schools North East
directly supports and strengthens the advancement of education in the region. 

Schools North East’s annual report provides a valuable and welcome opportunity to reflect on the
work of the charity over the past academic year; in particular, to take stock of how it has
continued to develop over the last 12 months and to consider its future direction.

The advancement of
education for the public
benefit of children and
young people up to the

age of 25

O b j e c t i v e s  
Work together to support,
inform and influence key

regional strategies

Enable schools to improve
the quality and

effectiveness of education
and build links with the

employment sector



It is a privilege to introduce the Schools North East Annual Report for the second year
running.

This has been a year of real change. We closed 2023/24 with a government running out of
ideas, and we close 2024/25 with a new one making bold promises. Yet through the
turbulence, one constant has remained: the extraordinary resilience and commitment of
North East schools. Under rising needs, shrinking budgets, and overstretched systems,
our schools continue to deliver for children, families, and communities.
Schools North East has been central in supporting this effort. 

Once again, the charity has amplified the voice of our region on the national stage,
strengthened the networks that bind our school communities together, and ensured no
school is left isolated or unheard. This combination of advocacy, connection, and support
has never been more important.

But this year is also a turning point. The challenges ahead, major reforms to curriculum and
SEND, a White Paper in October, and a new Ofsted framework, demand not just resilience,
but influence. Schools North East is stepping up to meet this moment with a significant
expansion of its capacity, ensuring we can respond more quickly, speak more loudly, and
shape the future more effectively on behalf of our schools.
What comes next is about impact. 

Our ambition is to move from being a respected regional voice to a credible national
leader, still rooted in the realities of the North East, but with the authority and reach to
influence policy at the highest level. The pages that follow set out how this has already
begun, and how, with your continued support, it will gather pace.

Here in the North East we do not wait to be told what to do. We lead, not plead. And
Schools North East will continue to be the Voice, the Glue, and the Bridge for education in
our region, ensuring our schools, and the young people they serve, get the future they
deserve.

COLIN LOFTHOUSE
CHAIR OF TRUSTEES, SCHOOLS NORTH EAST

A message from
Colin Lofthouse, Chair of

Trustees



Schools North East has always been more than a network. It is a movement for change, driven by
Head Teachers and CEOs, shaped by school leaders, and powered by a belief that the North East
must not be an afterthought in national education policy. 

As The Voice of our region’s schools, we have challenged misconceptions and influenced debates
that too often overlook our context. The refreshed Manifesto for North East Education and our
Stakeholder Briefings have been central to this, setting out the lived reality of disadvantage, but also
the resilience and innovation of our schools, in a way that Westminster cannot ignore.

We are also The Glue. This year, 723 Partner Schools, alongside almost 300 NNoSS members
nationally and 150 commercial supporters, made our collective strength impossible to dismiss. From
Summit to Patron’s Dinner, roundtables with MPs, DfE and Ofsted leaders, we have created the
trusted spaces where school leaders support one another and speak with one voice. More than
3,000 colleagues engaged in our events, whether at the Summit, Curriculum Conference, or
Inclusion Conference, demonstrating that collaboration and connection are not luxuries, but the
engine of improvement.

And we are The Bridge. With 87 press requests from outlets such as the BBC, Tes, and ITV, with MPs
citing our evidence in Parliament, and with ministers choosing our platforms for their first major
speeches, we have ensured that the realities of North East schools reach the audiences that matter.
Our podcast, blog, and growing social media presence have strengthened this influence, while our
Jobs in Schools portal continues to provide a practical, not for profit, home-grown solution to the
national recruitment crisis.

None of this would be possible without our exceptional team, our engaged Board of Trustees,
Advisory Board, SBM Council, and, above all, you, our schools. Together, we are shaping not just a
regional story, but a national one.

The year ahead will bring further upheaval; new inspection frameworks, curriculum reform, a long-
awaited White Paper. But also opportunity. As Colin says, our region leads, not pleads. And with
your continued trust, we will ensure that North East schools remain not just in the conversation, but
at the forefront of shaping the future of education.

This year has shown, more than ever, why Schools North East
exists. As Colin sets out, our schools continue to face
extraordinary pressures: rising need, shrinking budgets,
exhausted systems. And yet they stand tall for children and
communities. Our role is to ensure that this strength is
recognised, amplified, and supported at every level of policy
and practice.

CHRIS ZARRAGA, 
DIRECTOR, SCHOOLS NORTH EAST

A message from Chris Zarraga, 
Director of Schools
North East 



There is a positive narrative of North East schools that supports education at every
level. 

In the North East we have evidence-based policy making that recognises regional
context and depoliticises education. 

Schools receive targeted support to ensure all pupils can access an appropriate
curriculum, no matter how disadvantaged their communities.

From Early Years to leaving school and beyond, North East students, through
education and opportunity, are skilled, confident people achieving their full potential.

INCLUSIVE

INDEPENDENT

INNOVATIVE

INTEGRITY

We are for all North East
schools - regardless of size,
type, faith, structure, and

geographical location.

Our independent status
means we have the power to

make our own decisions to
benefit schools. We listen,

understand, and act.

We use the past as lessons
to help us create fresh,

innovative solutions that
help our schools succeed.We have a strong social

purpose which dictates our
actions and our behaviour; it

defines us in the eyes of
others.

Our vision 

Our values



Mission Statement
We are the Voice of North East Schools 

We are the Glue that holds our schools together

We provide the Bridge that connects schools with

the external world 

As The Glue, we bring
together CEOs, Head

Teachers, DHTs, SBPs,
Nursery School Heads,
SEND/ AP Heads and

CEOs to create a
purposeful community

that benefits our
region’s children.

The Glue keeps the
community connected
and helps relationships

flourish.

Our events programme
unites over 3,000 school
colleagues from across

the North East and
beyond.

The Voice
As The Voice, we put a
strong regional accent

on the education
debate, injecting the

national conversation
with local concerns to

demand the right
support for our

schools.

The Voice challenges
﻿myths. We Lead not

Plead.

We serve as a hub for
the latest information

and diverse
perspectives from

school leaders,
spreading them far and

wide to ensure the
North East's voices are

heard in shaping the
educational landscape.

The Glue The Bridge
As The Bridge, we

connect our region’s
schools with the

outside world.  Our
Directors sit on

numerous regional and
national boards and
stakeholder groups.

The Bridge ensures our
schools are at the heart

of strategic
conversations. 

For maximum impact,
we link our region’s

schools to politicians,
policymakers,

universities, think
tanks, and funding
organisations that

operate beyond our
region’s borders. 

Strategy



We are completely 
self-funded with 

strong engagement
from members.

 Annual surplus is
reinvested to 

support our vision

Policy 

Networks

Memberships

People

Events

Media
We are a trusted voice.

We have a strong
business model that
ensures we are only
answerable to our

schools

We work with
Stakeholders and

Members to identify
challenges that face our

schools and trusts

We have a wide and
varied events programme,
both physical and online,

bringing together
colleagues from across
the region and beyond

We take that voice and
amplify it, making it

heard by decision and
policy makers, and the

media.
We promote a positive

narrative around our
schools and the region

For the advancement of
education for the public

benefit of children and young
people up to the age of 25,

we have created a strong and
powerful network  in the

North East

Our small but dedicated
team is committed to the

vision

We invest in
our team

How we create and sustain
value for our stakeholders

Podcast



As a small, dedicated, and high-performing team, we recognise that our people are our
most important asset. The impact we achieve for schools across the North East, and
beyond is only possible because of the skills, energy, and commitment of our staff. That
is why we continue to invest time and resources in their development, ensuring that the
charity is equipped to deliver maximum value for our members.

Over the past year, we have embedded Insights Discovery across the whole team,
helping us to understand our collaborative strengths, improve communication, and work
more effectively together. This was supported by two dedicated team development
days focused on translating these insights into everyday practice. We also held a full-day
training session on the effective use of AI, ensuring staff are confident in applying new
technologies to improve efficiency, creativity, and the services we provide to schools.

For our leaders and managers, we invested in The Liberator training, which focuses on
balancing high support with high challenge to create a culture of trust, accountability,
and performance. By embedding these principles, we are building an organisation that
not only delivers for its members today but is also equipped to grow and adapt for the
future.

These commitments represent a significant investment of both staff time and
organisational resources. 

However, the return on this investment is clear: a stronger, more resilient team, capable
of supporting our schools more effectively and ensuring that every pound and every
hour contributes directly to the benefit of our members.

Investing in our team



At the start of the 2024/25 academic year, we were proud to launch the new
Schools North East website – a platform designed to reflect the energy,
ambition, and excellence of our region’s schools. While our previous site
served us well, it no longer met the standards of accessibility, clarity, and
impact that our network deserves. We knew it was time to move beyond
“good enough” and create a resource that truly matches the scale and
influence of our work.

The redesigned site prioritises clarity, accessibility, and ease of use. A
cleaner layout, improved navigation, and streamlined interface mean visitors
can now find what they need quickly and intuitively – whether they are
school leaders, partners, media contacts, or members of the wider
community.

New features include a dedicated archive of past events, new ‘In the Media’
section and the integration of our blog, creating one central hub for all
Schools North East content. 

The results have been immediate and significant showing a remarkable
increase in visitors, which reflects both the demand for our content and the
impact of a more engaging, user-friendly platform.

These improvements mean schools and partners can now stay better
connected, better informed, and better supported in real time. In an
increasingly complex education landscape, accessing Schools North East has
never been simpler, faster, or more effective.

New website launch

Increase in visitors reflects both the
demand for our content and the

impact of a more engaging, user-
friendly platform.

VISIT THE
WEBSITE

http://www.schoolsnortheast.org/
http://www.schoolsnortheast.org/


In the run-up to the July 2024 General Election, we published a refreshed Manifesto for North
East Education, building on our 2019 manifesto and reflecting the huge challenges schools
have faced since;  from the pandemic and cost-of-living crisis to rising levels of long-term
deprivation.

This updated manifesto is more than a policy document. It is a collective call to action from
our region’s schools, setting out a 10-point plan to address the systemic barriers that hold
back our children. It draws on robust data and, crucially, on the lived experience of North East
school leaders through our roundtables, surveys, and reports.

Since its publication, the manifesto has been at the heart of our lobbying and engagement
work. It has shaped our evidence to parliamentary committees, guided discussions with MPs
and ministers, and ensured that the realities of North East schools are represented in
national debates.

Thanks to the support of our network, we can demonstrate clearly to policymakers that the
North East does not have failing schools, it has a failing system around our schools. The
manifesto makes the case for long-term, evidence-based investment and reform that
recognises the unique context of our region, building upon and celebrating the many
strengths of our schools.

1. Recognise the regional context

2. Promote a positive narrative around North East education

3. Depoliticise Education

4. Evidence-based policy making

5. Long-term view

6. Greater Support for Early Years

7. A joined up approach from cabinet to the chalkface

8. Support North East school staff at every level

9. Ensure all pupils can access an appropriate curriculum

10. Targeted support for those with the greatest needs

Manifesto for North
East Education

VIEW HERE

https://schoolsnortheast.org/manifesto-for-north-east-education/


Introduction from Chair of Schools North East, John Hardy

Governance
Board of Trustees
Head Teacher Advisory Board
School Business Management Council

Memberships 

723 Partner Schools
55 Partner Trusts
301 Jobs in Schools | North East Subscribers
268 NNoSS Members
148 Commercial Supporters

Engagement
3,000 School Colleagues
1,150 Schools
3,129 Event Delegates

Media and Policy

87 Media Requests
8 Press Releases
44 Bitesize Briefings and 10 Stakeholder Briefings
2 Written Evidence Submissions
2 Letters to Ministers

Networks

National Network of Special Schools for SBPs
CEO Network
SEND and AP Network
40 Events giving valuable Networking Opportunities
SBM Networks across the North East 

Events

10 Annual Conferences and Events
3 Online Conferences
13 Webinars
8 Roundtables
3 Single Issue Event

Communications
39 Newsletters sent to 5,000+ subscribers
110 Good News Stories from NE Schools shared
15 New Episodes of The Schools North East Podcast 
4,500+ LinkedIn Followers and 2,000+ Connections

Financial Review 
In year surplus: £133,687
Gift aid received: £161,775
Highest turnover to date 

Schools North East at a
glance (24/25)



The Board of Trustees provides guidance on the Charity’s activities and is responsible for its
governance with overall legal responsibility for the Charity, its financial sustainability, and its
strategic direction. Trustees are elected by Partner Schools, with further Trustees co-opted to add
specific expertise where required. In a time when ever-increasing demands on our schools can be a
barrier to collaboration, the role of the Board is to ensure that Schools North East meets and
responds dynamically to the needs of North East schools and the children and young people they
serve, now and in the future.

Trustees 

John Hardy OBE 
St John Vianney RC

 Primary School

Vice Chair
Kieran McGrane

Pele Trust

Vice Chair Jo Heaton
OBE

Northern Lights
Learning Trust

Chair of Trustees Colin Lofthouse
SMART Multi Academy Trust

Dame Maura 
Regan

Pete King 
Federation of

Mowden Schools

Monica Shepherd
Carmel College

Zoe Carr OBE
WISE Academies

Kate Chisholm
Oakfield Schools

Federation

Mike Butler 
The Education Village

Academy Trust

Schools North East is supported by a range of dedicated North East educators 

 Advisory 
Board

SBM 
Council 

A representative group
of Head Teachers and
CEOs from across the

region.

Members

A representative group
of School Business

Leaders from across
the region.

Members

And over
3,000 School

Voices

Christina Jones
River Tees Multi
Academy Trust

Governance & people
24/25

https://schoolsnortheast.org/about-us/#our-board
https://schoolsnortheast.org/schools-north-east-governance/
https://schoolsnortheast.org/schools-north-east-governance/
https://schoolsnortheast.org/schools-north-east-governance/
https://schoolsnortheast.org/schools-north-east-governance/
https://schoolsnortheast.org/schools-north-east-governance/


Partner school membership grew yet
again, and we now have 723 schools and
trusts actively joining together to help us
change the narrative and lead long-lasting
change. Renewal rates once again
approached 100%, demonstrating the
value that schools place on their
partnership with Schools North East.

Support from the wider education
community continues to strengthen. By the
close of the year, almost 150 commercial
organisations were actively partnering with
us, reflecting their dedication to supporting
schools and contributing to the wider
system.

View our Partner Schools

Membership remains at the heart of Schools North East, providing the foundation
for our role as the voice of North East schools, and beyond. This year we are pleased

to report continued growth and exceptional loyalty across our networks.

Partner Schools 

Many of our partner schools also subscribe to our
not-for-profit recruitment portal, established by
schools for schools. At year-end, just over 300
schools and trusts were active subscribers, making
Jobs in Schools | North East the largest collective
not for profit recruitment platform for the region’s
education workforce.   

Commercial Supporters

View our Commercial Supporters

Memberships 24/25

The National Network of Special Schools for
School Business Professionals (NNoSS) remains a
strong and credible part of our offer, with 268
members from across England engaged in
collaboration, peer support, and national
influence. 

Jobs in Schools | North East

National Network of Special Schools for School Business
Professionals

VISIT THE
WEBSITE

VISIT THE
WEBSITE

https://www.jobsinschoolsnortheast.com/
https://schoolsnortheast.org/wp-content/uploads/Partner-Schools-List-.pdf
https://schoolsnortheast.org/marketplace/
https://schoolsnortheast.org/marketplace/
https://www.jobsinschoolsnortheast.com/
https://www.jobsinschoolsnortheast.com/
http://www.nnoss.co.uk/
http://www.nnoss.co.uk/


In total, Schools North East ended the year with almost 1,550 memberships across our networks.
We are proud of this collective strength and deeply grateful for the trust that schools, trusts, and
partners place in us to support, connect, and represent them.

Membership of Schools North East is not just a badge of support — it
delivers a tangible return for schools. Thanks to the collective strength of
our network, we are able to provide a wide range of free support and
opportunities that individual schools would otherwise have to pay for or
go without. 

Over the past year, more than 3,000 school staff and leaders have
benefited from free access to our webinars, events, and political
engagement opportunities. 

These have included everything from practical sessions on operational
challenges to high-level roundtables with MPs, ensuring schools are both
supported in their daily work and represented in the national debate. This
is the power of membership: by coming together, schools enable us to
deliver exceptional value and amplify their voice at the highest levels.

Jobs in Schools | North East is a not-for-profit recruitment portal, designed by schools for
schools in 2016, with one clear aim: to save schools money while supporting them through the
growing challenges of recruitment and retention.

At a time when recruitment pressures remain one of the sector’s most pressing challenges, the
north east solution offers schools and trusts a low-cost, high-impact solution. Subscriptions are
kept deliberately affordable — as low as £110 and no more than £490 per year — and every
subscriber can advertise an unlimited number of vacancies. 

Analysis of vacancies across the year shows a strong and varied demand across the sector.
Teacher roles remain the single largest category of jobs advertised, followed closely by
administrative and support staff, and significant numbers of teaching assistants. Facilities,
catering, and learning support roles also feature prominently, highlighting the breadth of
pressures schools face in recruiting both classroom and wider workforce staff. 

Leadership positions, including Head of Subject posts, continue to appear regularly, as do Head
Teacher and CEO roles.  This demonstrates that the portal is serving as a vital recruitment
platform for the whole school workforce — from classroom teachers to operational staff and
senior leaders.

Jobs in Schools | North East

Recruitment &
Retention



Every job posted through the portal is:

Circulated to a candidate bank of almost
4,000 registered individuals.

Promoted across Schools North East’s
social media channels.

Listed on the Jobs in Schools | North East
website, now firmly established as the
go-to place for education jobs in the
North East.

In 2024/25, more than 1400 vacancies were posted on the platform, ranging from small
maintained schools to large trusts. This illustrates both the scale of usage and the value placed
on Jobs in Schools | North East by the sector across the region.

The portal continues to serve the full spectrum of education roles — from caretakers and catering
assistants to class teachers, senior leaders, business leaders, and trust CEOs right through to
trustees and governors. 

Featured Jobs:

Last year saw the successful launch of the
Featured Jobs service, an enhanced option to
increase visibility for key roles at just £95 per
advert. Featured Jobs benefit from premium
placement on the website and dedicated
promotion on social media, maximising reach
and impact.

In its first year, many schools and trusts have
made use of Featured Jobs to advertise roles
ranging from class teachers to CEOs. The
results speak for themselves:

A single Class Teacher post at Throckley
Primary School received over 1,100 views
and 26 applications.

Great
service and

will use
again.

Feedback has been consistently
positive, with one school commenting:

In 2024/25, more than 1400 vacancies were posted on the platform, ranging
from small maintained schools to large trusts. This illustrates both the scale of
usage and the value placed on Jobs in Schools | North East by the sector across
the region.



Continuous Improvement

Following feedback from schools, we invested in technical improvements to the portal during
the year and ran targeted social media campaigns to attract new candidates. These measures
are already increasing visibility and application numbers, ensuring this service continues to
deliver strong value for money.

Looking ahead, we remain committed to strengthening the portal as a trusted, cost-effective
alternative to expensive commercial recruitment sites, ensuring that every pound saved can be
reinvested back into children’s education in the North East.

In 2024/25, Schools North East continued to be a trusted source of insight for regional and national
media, with 87 press requests covering 42 distinct topics. National outlets such as Tes, Schools
Week, and the BBC most frequently sought our perspective, alongside strong interest from local and
regional media including ITV Tyne Tees, the Chronicle, and the Northern Echo.

The requests spanned a broad range of pressing education issues. High-profile moments included
extensive coverage of exam results (GCSEs and A Levels), government statements, such as the
Spring Statement and Spending Review, and responses to national debates around Ofsted
inspections, SEND provision, pupil numbers, and parental complaints. Schools North East was also
called upon to comment on emerging local challenges, such as school readiness and the pressures
on school leaders.

Media Engagement 2024/25

We are The VOICE

This media engagement reflects
the increasing role Schools North
East plays in shaping the
education policy narrative. By
amplifying the lived experiences
of our school leaders, we ensure
that the North East voice is heard
in both national and local debates.
This is crucial in challenging



misconceptions about our region’s schools and highlighting the resilience, innovation, and
achievements of our education community.

Our press work strengthens our role as The Voice of North East schools: advocating for our schools
in policy discussions, ensuring their challenges are recognised, and promoting a positive, authentic
narrative of education in the region. In doing so, we not only inform the public conversation but also
influence decision-makers, ensuring that the unique context of the North East is reflected in future
education policy.

BBC Look North
BBC News
BBC News Online - North
East and Cumbria
BBC Radio 5 Live
BBC Radio Newcastle
BBC Radio Tees
Capital Radio
Chronicle
Guardian
Heart Radio

Independent
ITV News
ITV Tyne Tees
Northern Echo
Politics Home
Press Association
Schools Week
Sky News
Tes
The QT
Times Radio

Stakeholder Briefings

Policy 24/25

In 2024/25, Schools North East issued 10 Stakeholder Briefings, drawing directly on evidence from
our roundtables, surveys, and school leader feedback. These briefings addressed a wide range of
issues facing schools in the North East, including Ofsted inspection, SEND provision, attendance,
recruitment and retention, parental relationships, funding, rural challenges, and school readiness.

Stakeholder Briefings are designed to ensure the lived experiences of North East schools reach the
desks of the most influential figures in education. They are regularly shared with the Department for
Education, Ofsted, MPs, elected mayors, and the media, and have prompted  extensive media
coverage of these issues as well as follow-up questions in both the House of Commons and House
of Lords.

By highlighting the regional context and the real pressures felt by school leaders, the briefings
amplify the North East’s collective voice and shape policy conversations both regionally and
nationally. 

Parliament
In October 2024, we wrote to the Secretary of State for Education and to His Majesty’s Chief
Inspector about the lack of North East representation on external reference groups at the
Department for Education and Ofsted. 



In December 2024, we jointly published with the North East Child Poverty Commission a briefing
on auto-enrolment of free school meals, an issue which Schools North East has campaigned on for
a number of years. The government has committed to expanding FSM eligibility to all families on
Universal Credit, but not to auto-enrolment. Several North East Local Authorities are already
running pilot schemes on FSM auto-enrolment schemes: Middlesbrough, Durham,
Northumberland, and Redcar and Cleveland. Other organisations have now also joined the
campaign for FSM auto-enrolment, including the Education Policy Institute, ASCL, and NAHT.

In coalition with SHINE, the Northern Powerhouse Partnership, the Centre for Young Lives, Tutor
Trust, we wrote to MPs and called for the restoring of the Pupil Premium to the real-term 2014/15
value. Additionally, the coalition called for introducing a long-term disadvantage top-up of £308
per primary pupil and £255 per secondary pupil and the creation of a 16-19 Pupil Premium to
support disadvantaged students in further education.

We also submitted written evidence to the Curriculum and Assessment Review, and written
evidence to the Education Select Committee’s inquiry, 'Solving the SEND Crisis’. In response to
Ofsted’s consultation on reforming inspections, we surveyed school leaders in the North East,
receiving responses representing over 190 schools. We also held a roundtable discussion with Lee
Owston, National Director of Education at Ofsted.

Bitesize Briefings
Schools North East produced 44 Bitesize Briefings during 2024/25, distilling key findings from the
latest research and policy reports into short, accessible updates for Partner Schools. These
covered topics such as recruitment and retention, disadvantage, SEND, attendance, Early Years,
mental health, curriculum, and exclusion.

The reports we drew on came from a broad range of organisations, including the Department for
Education (DfE), the Education Policy Institute (EPI), and the National Audit Office (NAO), as well as
wider research bodies and think tanks. By summarising these publications and setting out their
implications for the North East, Bitesize Briefings ensure schools stay informed about policy
developments without being overwhelmed by long reports.

This work is vital in enabling schools to engage with education policy thinking as it emerges,
equipping leaders with timely insights to inform decision-making in their own contexts and
ensuring the region’s schools are never left behind in the national debate.



Our programme of roundtables has become one of the most powerful tools in our lobbying and
influencing work. These forums provide North East school leaders with a direct line to senior
decision-makers, ensuring that the lived realities of our schools shape national debates and local
priorities.

Bringing together Head Teachers, Trust CEOs, and senior staff from across the region, our
roundtables enable candid discussion of the unique challenges facing North East schools. They
also create opportunities for peer learning and collaboration, strengthening the collective voice
of our network.

Guests included:
Dame Rachel de Souza, Children’s Commissioner for England
Jonathan Brash, MP for Hartlepool
Sam Rushworth, MP for Bishop Auckland
Sharon Hodgson, MP for Washington and Gateshead South
Liz Twist, MP for Blaydon
David Smith, MP for North Northumberland
Lewis Atkinson, MP for Sunderland Central
Chi Onwurah, MP for Newcastle Central and West
Paul Green, Head of the North East RISE Team, Department for Education
Lee Owston, National Director of Education at Ofsted

We also hosted a dedicated roundtable with mainstream, send and AP leaders on Ofsted's new
definition of 'inclusion', further strengthening our policy insight and advocacy on behalf of the
most vulnerable pupils. The calibre of these guests reflects the status our roundtables now hold
as trusted, practitioner-led spaces. Leaders engage candidly on key issues—from funding
pressures and persistent absence, to SEND reform and inspection—and their insights directly
inform our lobbying, policy briefings, and national media work.

For example:

Evidence from roundtables on SEND fed into our submissions to the Department for
Education and influenced MP questioning in the Commons.

Discussions on inspection shaped the messages we took directly to Ofsted, ensuring the
distinct pressures in the North East were recognised at the highest level.

Roundtables with new MPs provided an immediate induction into the challenges facing
schools in their constituencies, equipping them to be stronger advocates in Westminster.

Through these sessions—held both virtually and in-person—we not only gathered critical
intelligence and feedback from our schools, but also ensured that the voices of North East
leaders were heard by those in positions of real influence.

Roundtables
Amplifying the Voice of North East Schools



The gulf in attainment between London and the North East reveals a chasm in
opportunity which begins long before children start school. So pleased to see
our friends at Schools North East continuing to champion voices from within

the region.

- Fiona Spellman, CEO of SHINE.

Throughout 2024/25, we strengthened our
collaboration with, and support for, our
remarkable community of Partner Schools,
ensuring they continue to benefit fully from
everything we as a network have to offer. 

Our Partner Schools play a vital role in guiding
the charity, helping us respond effectively to
the needs of North East schools and the
children and young people they serve, both
now and in the future. 

Through an inclusive, democratic structure
that values every member equally, they shape
the direction of the charity and its priorities, so
we strive to ensure they receive maximum
support and benefits.

Our Partner School membership continues to
thrive, with nearly 750 North East schools now
part of the community

 

Partner Schools 

Engagement across the network has remained
exceptionally high, with 1,100 schools and
over 3,000 school colleagues actively involved
in our initiatives.

We also continued our popular roundtables.
These sessions provide a trusted space for
colleagues to share insights, discuss
challenges, and support one another in their
vital work.

In March, we hosted our Annual Patron’s
Dinner, welcoming 500 Partner School
colleagues for an evening of networking and
celebration, joined by distinguished guests
from business and academia. This event is our
way of recognising and thanking our Partner
Schools for their ongoing commitment, and it
was a truly remarkable evening.
 

Reach

Partner School Opportunities
Throughout the academic year, we also offer
Partner Schools exclusive opportunities; this
year alone, opportunities ranged from funded
sleep training and unique VE Day initiatives, to
award grants in line with capital projects that
help schools create and improve facilities.
 

Schools North East are experts in developing
and growing networks. We will continue to
develop communities, meeting the needs of
our schools. 

We are The GLUE



In 2020, Schools North East was
commissioned by the Department for
Education (DfE) to establish and facilitate a
new National Network for School Business
Professionals working in special, hospital, and
alternative provision settings. The DfE
provided seed funding for the first two years,
concluding in 2022. Since then, the network
has become fully self-sustaining through
membership subscriptions and commercial
partnerships.

By the end of 2024, NNoSS had grown to 268
members, representing almost every local
authority across England. Members engage
through three online meetings each year, as
well as the annual national conference in
Birmingham each May. In addition, they
benefit from access to the wider Schools
North East webinar programme, which
delivers at least nine specialist webinars
throughout the academic year.

NNoSS is a collaborative and professional
community, designed to connect and upskill
colleagues while also influencing decision-
makers at a national level. Operating within a
culture of collaboration and innovation, the
network helps members to meet shared
challenges and works to build a sustainable
infrastructure that supports improved
outcomes for children and young people in
specialist settings.

 

One of the network’s most distinctive
features is its peer-to-peer email forum,
which has become a vital source of day-to-
day support. Analysis of the conversations
demonstrates the unique value of this
channel:

Breadth of Support: Members not only share
documents and templates (e.g. climate
action plans, safeguarding audits) but also
clarify complex policy issues, validate shared
challenges, and provide forward-looking
insights.

Problem-Solving in Action: Queries often
evolve into collective problem-solving
exercises, leading to consensus on best
practice or a list of actionable solutions that
benefit the whole network.

Value in Everyday Issues: Even “mundane”
topics—such as sourcing school hall chairs or
identifying reliable service providers—
highlight the trust within the network and
save professionals significant time and
resources.

This combination of strategic influence and
practical, immediate support makes NNoSS
unique. Members consistently report that the
network not only equips them with tools and
knowledge but also reassures them that they
are not working in isolation.

Looking ahead, the focus for the coming year will be on engaging with the forthcoming
White Paper and the outcome of the SEND Review (expected in the autumn). NNoSS will
ensure that the collective voice of school business professionals in specialist settings is

both heard and heeded in these critical national debates.

Schools North East are proud of bringing the solution and continue to support this
valuable network. 



Overview

Highlights from 2024/25

Schools North East’s events programme is the beating
heart of our network—bringing school professionals
together to share insight, tackle urgent challenges, and
shape the future of education in our region. In
2024/25, more than 3,100 delegates took part across:

Annual Summit: Newly appointed Minister
for School Standards, Catherine McKinnell
MP, chose our Summit for her first major
public speech—reconnecting government
with North East educators.

Conference Rebrands: Healthy MindEd
became the Inclusion Conference, reflecting
the rising pressures of SEND and inspection
reform. The former SBM Conference evolved
into The Education Business Conference,
capturing the breadth and complexity of
today’s school business roles.

8 Annual Conferences
2 Annual Events
13 Webinars
3 Online Conferences
8 Roundtables
3 Single Issue Events

2024/2025
Events 24/25

Additional Reach – Attendee from Jissen Women’s University, Japan:

“Thank you very much for this wonderful opportunity. I learned how schools in your region
collaborate and build partnerships with national and local governments, various charities, and
businesses. I also enjoyed every moment of the event. Thank you again!”

This international voice sums up the reach and resonance of our work: our events inspire not just in
the North East, but as far away as Japan.

Academies Conference: Tom Rees,
Chair of the Department for Education’s
new Inclusion Advisory Group, urged
schools to put SEND and inclusion at the
centre of system improvement.

Exclusive Partner School Event: Global
thought leader Michael Fullan explored
AI as a catalyst for change and the
future of “Leadership from the Middle in
England.”

Curriculum Conference: A sell-out with over 300 leaders, featuring Vanessa Ogden and
David Didau, sparking honest debate and practical strategies for purposeful curriculum
design.

Powered by Schools, Backed by Partners

None of this impact would be possible without the backing of 260 event sponsors and 225
exhibitors. Their support helps us deliver meaningful, high-quality experiences that benefit staff,
schools, and pupils alike.



Through our EdNorth Virtual TeachMeet programme, we extended impact beyond the region with
free CPD-accredited events on Maths, AI in the classroom, and Adaptive Teaching.

We continued to deliver a dedicated programme for the National Network of Special Schools for
School Business Professionals (NNoSS). With 445 attendees across three virtual and one national
conference, members benefited from specialist content, peer support, and influence at a national
level.

Free National Resources

Thank you for yet another fantastic conference ... Lots of interesting conversations and
speakers throughout the day and looking forward to following up in the days and weeks
ahead.Thank you to Chris Zarraga and Pauline Aitchison and team for the phenomenal

line-up and organisation once again.

Summit 2024 main sponsor

The event was brilliant and sparked a real buzz about how I can further incorporate AI
into the classroom. The innovative ideas and practical examples shared have inspired

me to explore new ways to facilitate learning and reduce workloads.

 AI TeachMeet attendee

Supporting Specialist Sectors

Thank you to Pauline and the team for excellent organisation and passion to support our
young people.

 NNoSS member, Annual Conference

Our events create platforms for 47 school speakers to share expertise with colleagues:

Opportunities for Schools and Pupils

“The experience was really positive… It has been really nice to have had emails from
people at the session asking follow up questions and if they can come and visit us. It is

definitely something I would encourage people to do.”
 Danny Kilkenny, Kepier, Inclusion Conference

And they celebrate young people too. This year’s Patron’s Dinner featured Irish dance
performances from Saoirse (Year 9, Cardinal Hume Catholic High) and Aoife (Year 6, St Peter’s
Catholic Primary), showcasing the confidence and cultural pride of the next generation.



In 2025/26, our events will go further, guided by Partner Schools to ensure every programme is
rooted in the realities of North East education. Alongside our flagship conferences, we will expand
targeted training and specialist workshops to strengthen leadership, enhance classroom practice,
and improve outcomes for children and young people across the region.

Looking Ahead

Annual General Meeting 2024
Annual Summit 2024
NNoSS Autumn Virtual Conference
The Duty to Prevent Sexual
Harassment in the Workplace
Webinar
Working to Improve School
Attendance - New Statutory Duties
for Governors Webinar
Dame Rachel de Souza DBE
Roundtable
Fresh Perspectives: Borrowing
Recruitment and Retention Success
from Other Sectors Webinar
Annual Ofsted Update 2024 - North
Annual Ofsted Update 2024 - South
Jonathan Bresh MP Virtual
Roundtable
EdNorth TeachMeet - AI 
Demystifying MIS Frameworks in
Schools Webinar
Make Monitoring Matter Webinar
San Rushworth MP Virtual
Roundtable
Annual Academies Conference 2025
Turning the System on its Head with
Michael Fullan Online Event
Fire Risk Assessments - Key Updates
Post-Grenfell Webinar
NNoSS Spring Virtual Conference

24/25 Events

Curriculum Conference 2025
Trust Mergers - A Recipe for Success
Webinar
Patron’s Dinner 2025
EdNorth TeachMeet - Adaptive
Teaching
From Surviving to Thriving: Future-
Proofing Staff for a Brighter
Tomorrow Webinar
Sharon Hodgson MP Virtual
Roundtable
Liz Twist MP Virtual Roundtable
David Smith MP Virtual Roundtable 
What Every Governor Needs to Know
About Additional Funding Grants
(Pupil Premium / Sports Premium)
Webinar
NNoSS Conference 2025
Inclusion Conference 2025
Managing Performance and Capability
Webinar
The Education Business Conference
2025
How to Reduce Supply Agency Spend
as a MAT via a Managed Service
Provision Webinar
Lewis Atkinson MP Virtual Roundtable
Chi Onwurah MP Virtual Roundtable
EdNorth TeachMeet - Maths
NNoSS Summer Virtual Conference
School Business Leader Wellbeing
Index 2025

SEE WHAT’S COMING
UP IN 25/26

https://www.canva.com/design/DAGp2mYtnEU/Bp6Hxy1xCjLhFeqJrv8gLA/view?utm_content=DAGp2mYtnEU&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h9e03f9225c
https://www.canva.com/design/DAGp2mYtnEU/Bp6Hxy1xCjLhFeqJrv8gLA/view?utm_content=DAGp2mYtnEU&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h9e03f9225c
https://www.canva.com/design/DAGp2mYtnEU/Bp6Hxy1xCjLhFeqJrv8gLA/view?utm_content=DAGp2mYtnEU&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h9e03f9225c
https://www.canva.com/design/DAGp2mYtnEU/Bp6Hxy1xCjLhFeqJrv8gLA/view?utm_content=DAGp2mYtnEU&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h9e03f9225c


As The Bridge, we connect our region’s schools with the outside world. For maximum impact, we
link our region’s schools to politicians, policymakers, universities, think tanks, and funding
organisations that operate beyond our borders. These shared successes underline a simple truth:
by working together with partners who share our mission, we achieve more for every child, every
school, and for the future of our region.

Partnership has always been at the heart of our work, and in 2024/25 it has never been clearer how
powerful collaboration can be. By joining forces with organisations that share our vision — from
national charities and research institutes to local community groups — we have been able to
amplify our collective voice and deliver greater impact for schools across the North East. 

These relationships ensure that the priorities of our schools are recognised and acted upon at
every level. Together, we are building a movement that combines evidence, advocacy, and
innovation to tackle the long-term challenges facing our region.

We are proud to celebrate the successes these partnerships have made possible. This year, our
collaborations have enriched professional learning, brought new opportunities to schools, and
strengthened the wellbeing of children and staff alike. 

This year we proudly collaborated with a wide range of organisations to strengthen education,
wellbeing, and opportunity for children and young people across the North East. This is by no
means an exhaustive list, but a quick summary of some of our extensive relationships and
partnerships:

We are The BRIDGE

Strategic Policy & Influence: Department for Education, Ofsted, Education Endowment
Foundation, EPI, Sutton Trust, Schools and Academies Show, Northern Powerhouse Partnership,
NAHT, ASCL, What Works Education

Research & Evidence: Durham University, Northumbria University, Newcastle University, IPPR,
Wolfson Foundation, EdPol, Reach Foundation

Wellbeing & Inclusion: Children North East, Schools Wellbeing Partnership, Youth Sport Trust,
The Sleep Charity, Zarach, Poverty Proofing, Children & Young People’s Mental Health Coalition

Professional Learning & Collaboration: Challenge Partners, Teaching Awards Trust, AOAE, Oak
National Academy, CoachBright, SHINE Trust

Regional Networks & Skills: NE Combined Authority, NE Combined Authority Inclusion & Skills
Board, Integrated Care Partnerships, NE Screen Skills Group, Gateshead College, Wallsend
Children’s Centre, NE RE Resources Centre, Opencast

Community & Campaigns: Together, Impact FS



This year, the podcast has gone from strength to strength, amplifying our collective voice and
creating space for honest, in-depth conversations that bridge the gap between national policy
and the day-to-day realities of North East schools.

In 2024/25, we released 15 new episodes featuring 23 special guests. Together, we explored
urgent and complex issues including rural and SEND challenges, accountability and inspection,
innovation in inclusion, and meaningful parental engagement. Each conversation has offered
invaluable insights and helped to shape a clearer picture of the challenges and opportunities
facing our region. We were privileged to welcome an exceptional lineup of influential guests:

2023/24 marked a major milestone for the network with the successful launch of the Schools
North East Podcast; a bold new platform that has rapidly become a vital voice for education in the
region. 

Podcast

Communications
24/25

Cathy Westgate, Head Teacher of Hudson Road Primary School
Donna Walker, Head Teacher of The Link School
Jonathan Booth, Head Teacher at NCEA Warkworth Church of England Primary School
Nicola Taylor, Director of SEND at Bishop Bewick Catholic Education Trust
Julie Craggs, Head Teacher of Acre Rigg Academy
Tracy Wilson, Executive Head Teacher of Lumley Primary Federation
Jenn Findlay, Deputy Head Teacher of Hotspur Primary School
Steve Stringer, Cluster Manager for Smart Multi-Academy Trust
Andy Brown, CEO of Ad Astra Academy Trust
Rob Harker, Head Teacher at Carville Primary School
Gill Gray, Senior Partnership and Innovation Officer at Wallsend Children’s Community
Sarah Wilson, Hellcats Cheerdance
Kate Lockhart, Co-Founder and Creative Director at Little Big Mouth Theatre in Education CIC
Paul Rickard, CEO of the Durham and Newcastle Diocesan Learning Trust
Phil Latham, Chief Executive of Endeavour Academies
Mark Tilling, Head Teacher of High Tunstall College of Science
Ziauddin Yousafzai, education activist and father of Nobel laureate Malala Yousafzai
Dr. Dan Jackson, renowned historian and author of The Northumbrians
Frank Norris, a former HMI and one of the key architects behind The Alternative Big Listen
Jo Heaton, CEO of Northern Lights Learning Trust 
Keran McGrane, CEO of Pele Trust
Julie Deville, founding CEO of Extol Trust
Nick Hurn OBE - CEO Bishop Wilkinson 

       Catholic Education Trust
LISTEN NOW

1,100 DOWNLOADS | 963 LISTENERS

https://schoolsnortheast.podbean.com/


Blog 

Our podcast is now regularly followed by listeners from a variety of organisations, including the
Department for Education, Ofsted and the BBC, illustrating how this platform has become a
powerful channel for raising the profile of North East education. It enables us to showcase the
remarkable leadership, creativity, and resilience within our schools and ensure the region’s
authentic school voice is heard.

Throughout 2024/25, we kept our network informed and engaged with timely, relevant updates
on sector developments, ranging from key policy shifts to roundtable discussions. Our blog
serves as a central hub for this content, allowing us to explore important issues in depth. These
stories are amplified through our Weekly Update and widely shared across our social media
channels to reach a broad and engaged audience.

In 2024/25, we used our platform to spotlight critical issues and elevate the voice of the North
East education community. Highlights included:

National Audit Office: Five years of stagnation in the SEN system
Labour Party Conference: "Change begins. Delivery begins." – What new education policy
signals for schools
Children’s Commissioner: Big Ambitions for Education and their implications for North East
learners
A Curriculum Fit for the North East: A bold call for change rooted in regional strength
Leading the Way on Free School Meal Auto-Enrolment: How the North East is setting a
national example
Spring Statement Reaction: Disappointment and implications for school funding
Early Years & Readiness: Why school readiness matters more than ever in the North East
Ofsted Reform: Deepening sector concerns and the need for meaningful inspection change

Through these pieces and more, we continue to shape the regional narrative, champion our
schools, and position Schools North East as a trusted voice for the sector—locally and
nationally.

READ NOW

https://schoolsnortheast.org/news/
https://schoolsnortheast.org/news/


Good New Stories
To champion a positive, authentic narrative of education in the North East, we actively spotlight
the incredible work taking place in our region’s schools. Through our website, Weekly Update,
and social media channels, we regularly share ‘good news’ stories that celebrate success, inspire
others, and raise the profile of our schools at every opportunity.

In 2024/25, we shared 110 uplifting stories—highlighting everything from transformational
school trips and community projects to standout staff achievements and national awards. These
stories are a testament to the passion, dedication, and excellence that define education in our
region.

In 2024/25, our Weekly Update remained a
cornerstone of our communications, keeping
over 5,000 engaged subscribers informed,
connected, and inspired. Over the course of the
year, we issued 39 editions, delivering the latest
sector news, policy updates, regional insights,
and school success stories straight to inboxes
across the region and beyond.

With an impressive 34% open rate and 7% click-
through rate—well above industry benchmarks—
the Weekly Update continues to be a highly
valued resource among school leaders,
educators, and stakeholders. 

Its consistent reach and strong engagement
reflect the trust our network places in us to
provide relevant, timely, and impactful content
that supports their work and amplifies the voice
of the North East.

Newsletter (Weekly Update) Social Media 
In 2024/25, we continued to use our social
media channels to share vital updates.

With a combined following of almost
16,000 across X (formerly Twitter)—
including our main Schools North East and
Events accounts, as well as EdNorth, Jobs
in Schools | North East, and NNoSS—our
presence on X remains significant. 

However, we’ve increasingly focused our
efforts on LinkedIn, in recognition of its
growing importance for professional
engagement and strategic
communications.

This shift has paid off. Our Schools North
East LinkedIn page saw substantial
growth, gaining over 1,000 new followers
since the end of 2023/24, bringing our
total to 4,500. The platform also delivered
strong engagement, with 2,612 page
views and over 140,000 post impressions
—a nearly 50% increase on the previous
year.

SUBSCRIBE

https://schoolsnortheast.us6.list-manage.com/subscribe?u=12a4bd639231413c724e87521&id=1440e439c4
https://schoolsnortheast.us6.list-manage.com/subscribe?u=12a4bd639231413c724e87521&id=1440e439c4


Schools North East Trading
This is the end of Schools North East Trading (SNET)’s eleventh full year of trading. The Trading
Arm was incorporated on 15 August 2014 as a wholly owned subsidiary of Schools North East. It
is a company limited by guarantee and was set up to fulfill the Trustees’ obligation to use a
trading subsidiary where there is any potential of substantial risk to Schools North East through
any of its activities. SNET donates all of its profits to Schools North East the charity, and makes
a very significant contribution to its continuing financial success.  2025 saw the highest income
to date but also the highest costs as the venue, food and service costs all increase.  However,
we remain proactive in our approach to planning and seeking value for money and, despite the
challenges, this year the trading arm has donated the largest sum of money to date to the
charity in the form of gift aid. 

Financial Review

Schools North East remains financially strong with income from all sources, maintaining a
sustainable financial level post-pandemic. The majority of expenditure is related to staffing and
infrastructure, to service the needs of members and the delivery of events, CPD,
communications and other support. The organisation’s non-staff overheads remain very low, as
a result of our longstanding relationship with, and support from, Northumbria University. For
2024/25 Schools North East received £161,775 in gift-aid payments from Schools North East
Trading Limited.

Schools North East employed four members of staff at the start of the 2024/25 financial year:

DIRECTOR
POLICY OFFICER
MARKETING AND COMMUNICATIONS OFFICER
PROJECT COORDINATOR

And, Schools North East Trading employed five members of staff:

DEPUTY DIRECTOR
EVENTS MANAGER
DEPUTY EVENTS MANAGER 
BUSINESS MANAGER
BUSINESS AND ADMIN APPRENTICE 

Financial Controls 

Schools North East continues to develop more accurate and sophisticated approaches to
financial and strategic planning. We can effectively monitor and forecast income and
expenditure, manage cash-flow and maintain the financial health of the organisation.Trustees
regularly review the financial position of the charity. 



Review of the year 

The results for the year and the company's financial position at the end of the year are shown in
the attached financial statements. 

During the year, the charity had an income of £713,414 (2024: £665,011) and expenditure of
£579,727 (2024: £551,642). Net income for the year was £133,687 (2024: £113,369) 
As of 31 July 2025 the Charity had net assets of £693,488 (2024: £559,801) 

Investments

A strategic plan is in place to maximize returns on income received.  £200,000 was invested in two
investment funds, during the 2024/25 financial year and in addition, interest paying savings
accounts exist for both the charity and the trading arm.   This has brought in a total income of
£13,002 over the past 12 months. 

Governing Document 

The organisation is a Charitable Company Limited by Guarantee. The Company was established
under a Memorandum of Association, which established the objects and powers of the Charitable
Company and is governed under its Articles of Association. In the event of a winding up any
member (who is a director) undertakes to contribute to the payment of liabilities, such amount as
may be required not exceeding the total of £1. 

Reserves policy/No reserves/Going concern 

The Trustees reviewed the requirement for free reserves throughout 2024/25, which are those
funds not invested in fixed assets or otherwise committed. Based on their reviews they continue
to believe that Schools North East requires three months’ worth of operating expenditure. At 31
July 2025, ‘free’ reserves amounted to £693,488, which is well in excess of that amount. 

Recruitment and Appointment of the Board 

The Directors of the Company are also Trustees for the purposes of charity law and under the
company's Articles are also its members. Under the requirements of the Memorandum and
Articles of Association, at the Annual General Meeting one-third of the Directors, who are subject
to retirement by rotation, shall retire. Retiring Directors can be re-appointed at the Annual General
Meeting. Trustees are elected by Partner Schools on the basis of specialist skills and commitment
to the objectives and aims of the organisation, having served on the Head Teacher Advisory
Board. They are also Partner School Members.

Board Induction and Training 

New Board Members are introduced to the work of the organisation and informed of their legal
roles and responsibilities at an induction meeting. The induction and training programme for new
Board Members includes: 



A briefing by the Director 
An explanation of roles and responsibilities as a Board Member 
Copies of the main company documents including the Memorandum and Articles of
Association and the Financial Statements 
Copy of the business plan and most recent evaluation report 
Copies of recent board papers including budgets and management accounts 
A copy of the Charity Commission publication "How to be an Effective Trustee" 
A copy of the governance structure 
Risk Management 

The Board is responsible for the management of the risks to which the charity is exposed. A risk
register is produced which considers financial, governance and delivery risks. For each risk, the
register identifies: 

Initial risk assessment in terms of impact and likelihood 
Initial risk rating 
Counter measures - Responsibility / ownership 
Timescale 
Amended risk assessment in terms of impact and likelihood
Amended risk rating 

The Board reviews the risk register throughout the year. Through the counter measures put in
place in the risk register, and the regular reviews and updates, the Board is satisfied that the major
risks identified have been adequately mitigated. It is recognised that this approach can only
provide reasonable - but not absolute - assurance that major risks have been adequately
managed.

Plans for future periods

Schools North East has reached an exciting moment in its journey. Over the coming year we will
be making significant investments in our people and our structure to ensure that North East
schools have an even stronger voice, greater influence, and increased support.

From 2025/2026, we will build the capacity needed to deliver a quantum shift in our operations. 

This includes, in particular, strengthening our policy and communications functions, and
improving administrative and finance support. By introducing new senior roles, we will be able to
provide much greater capacity, sharper insights, stronger messaging, and faster responses to
policy developments, ensuring that the concerns and achievements of North East schools are
heard at the highest levels.

These changes will allow us to:

Amplify Policy Impact – With a new dedicated Policy Manager role, we will strengthen our ability
to shape national education policy and secure the best possible outcomes for our schools and
pupils.

Elevate Communications and Engagement – The new Marketing & Brand Manager role will lead on
telling the powerful story of North East schools, increasing our visibility and influence across the
region and nationally.



Strengthen Stability – Additional experienced finance and administrative support will underpin our
growth, ensuring resilience and continuity.

Access Expert Insight – Through a new Strategic Expert Associates model, we will bring in specialist
knowledge from school leaders and sector experts, boosting our agility and credibility without
increasing long-term costs.

Together, these developments represent a step change for Schools North East: moving from a
respected regional voice hitting above its weight in the national education debate, to a highly
credible national leader, while continuing to provide value, support, and opportunities for every
school in our network.

Our ambition is simple but bold: to give North East schools the influence, recognition, and support
they deserve; leading the way in shaping the future of education for our region and beyond.

Reference and administrative details of the charity, its
trustees and advisors 2024-2025

Registered charity name:
Schools North East

Charity number:
1129594

Company registration number:
06450637

Registered office:
Room 115, Ellison Terrace
Ellison Place
Newcastle upon Tyne
NE1 8ST

Bankers:
Barclays Bank
59 High Street
Gosforth
Newcastle upon Tyne
NE3 4AS

Independent examiner
Doug Maltman FMAAT 
Connected Voice Business Services Ltd
I Strawberry Lane
Newcastle Upon Tyne
NE1 4BX

Trustees and Members of the Board:

Colin Lofthouse (Chair)
Jo Heaton (Vice Chair)
Kieran McGrane (Vice Chair)
Zoe Carr
Kate Chisholm
Pete King
Mike Butler
Maura Regan
Monica Shepherd
Christina Jones
John Hardy

Director and Senior staff members:
Director: Chris Zarraga
Deputy Director: Pauline Aitchison



The Trustees, who are also directors for the purposes of company law, are responsible for
preparing the Trustees’ Annual Report and the Financial Statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year,
which give a true and fair view of the state of affairs of the charitable company and of incoming
resources and application of resources, including the income and expenditure of the charitable
company for that year. In preparing those financial statements, the Trustees are required to:

select suitable accounting policies and apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charity will continue in operation.

The Trustees are responsible for keeping accounting records that disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.
Approved by the Board on 10 September 2025 and signed on their behalf by:

Colin Lofthouse (Chair)

Statement of Trustee Responsibilities
2024-2025

Colin Lofthouse


