
 

 

Schools North East 
Outsourcing – Pain or Gain? 

“A practice used by different 
companies to reduce costs by 

transferring portions of work to 
outside suppliers rather than 

completing it internally.” 
Top tips 

• Put risk management first – weigh up the risks of not doing vs doing whatever it might be; 

• Make sure you understand what you need, even if it’s not your field – at the end 

of the day, no-one understands your organisation better than you; 

• Document  pros  &  cons in the decision making process – good procurement and 

decision making always has a clear “paper trail” to support the decision, remembering that the factors to 
consider will not always be financial; 

• Retain control – providers are just that – providing a service to you and should not dictate to 

you what that service is or how it runs.  Keep it on your terms.  

Further information  Good Governance – A code for the voluntary and community sector   

http://www.governancecode.org/summary-code-of-governance/ 
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