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EYFS Strand

A developmental approach to 
teaching pre-phonics skills as a foundation for later 

literacy acquisition 



What the EEF say... 
Early years education aims to ensure that young children have high-quality learning 
experiences before they start school.

Gaps between more affluent children and their peers emerge before the age of 5, 
so efforts to support children’s learning in the early years are likely to be 
particularly important for children from disadvantaged backgrounds. Early 
education approaches typically include:
• Communication and language activities;
• Play-based learning;
• Interactive story-book reading, physical and creative activities, and
• Support for parents to encourage learning at home.



What the EEF say... 
It appears likely that the quality of provision is the key determinant of sustained improvement, but more 
evidence is needed in this area to identify which practices are most helpful for different ages

The challenge with the evidence base, is that early literacy approaches are often only ONE part of 
multi-component interventions or curricula, which can make it hard to attribute changes to the early 
literacy approach, or to identify which aspects of that approach are most important

Challenges 
With growing demands on KS1 and KS2 colleagues, there is a huge emphasis and focus on ensuring early 
years children develop firmer foundations to literacy 



Traditional early literacy approaches 
Early literacy approaches aim to improve young children’s skills, 
knowledge or understanding related to reading or writing. 

Common approaches include:
• Storytelling and group reading;
• Activities that aim to develop letter knowledge, knowledge of sounds, 

early phonics and introductions to different kinds of writing;
• Early literacy strategies which may have components in common with 

Communication and language approaches and may also involve Parental 
engagement 



Empowering Literacy Project
What did we know ?

We were  aware that specific phonic programmes such as Letters and Sounds, Read, Write, Inc. left some 
children, especially those from  vulnerable groups with huge attainment gaps in their pre literacy skills.  
Some of our children enter nursery and indeed reception, without basic  speaking, language and 
communication skills, they’re quite simply not ready to be taught phonological awareness skills at that point 
in time. So what can we do to support all vulnerable groups to make accelerated progress from low 
starting points in literacy to then exit early years in line with age related expectations?   

Children are entering Year 1 unprepared and ill equipped with  the basic literacy  skills they require for 
reading and writing in KS1. Speech, language, communication and vocabulary issues still remain across all 
key stages ……. Our previous approaches to supporting these children has been  to repeat the same  diet 
of phonics programmes, again and again!!!!

We needed an approach which would prepare children in readiness for reading comprehension and 
writing, to support the development of language base skills to  support  talk for writing.



Empowering Literacy Project

Aims: 
1) Identifying the impact from implementing a pre 'literacy' skills approach in 
early years - Speaking, Language and Communication 

2)Exploring an effective pre-skills based approach - Secure foundations, 
preparing children in readiness for phonics 

3)Accelerating progress and closing attainment gaps in early years and Key stage 
1 - Tools to measure success



Launchpad to Literacy
A systematic approach to developing pre literacy skills  

Launchpad for Literacy is all about children, the skills they have and the skills they need for all 
aspects of literacy. It is a systematic, skill-based approach, enabling you to:

● Improves outcomes in the Early Years and beyond by creating firm foundations and a 
broad base of readiness, addressing whole school attainment issues from the ‘bottom-up.’

● Identifies and closes specific skill gaps with individuals and vulnerable groups, assessing, 
tracking and quantifying the process of closing the gap.

● Identify speech, language and other developmental needs as soon as possible and to 
embed specific skill-based intervention into practice and ‘Quality First Teaching.’

● Have a greater level of diagnostic capability, establishing reasons and solutions to 
underpin informed interventions when literacy acquisition is problematic.



Launchpad to Literacy
A systematic approach to developing pre literacy skills  



When do we use it? 

• When identifying pre literacy skills gaps from birth onwards 
• EYFS literacy preparation for all children, but this must be 

systematic, differentiated and embedded
• Inform targeted intervention for SEN children 
• When supporting work with parents
• In KS1 to inform interventions but ongoing preparation for all 

with language skills such as inference and semantic skills 
• KS2 – Informed interventions



Nursery- Measuring progress in early drawing skills



Tracking progress in language and early writing skills 



Tracking progress in language and early writing skills 



Tracking progress in language and early writing skills 





IMPACT 



Reading Strand

Objectives
• To utilise research into effective practice around reading 

comprehension
• To support schools in auditing their reading comprehension 

provision / creation of a personalised reading action plan
• To deliver iterative CPD around reading strategies
• To upskill senior leaders on the introduction,monitoring and 

evaluation of their action plans - underpinned by EEF’s 
Implementation strategy research.



Reading Strand - Self Assessment



Distinct Strategies

• What does each strategy mean?  What skills do children need?  
How can teachers model the skills?

https://europe.irisconnect.com/reflections/337214

https://europe.irisconnect.com/reflections/337214


• How can quality texts / further resources be used to support the 
acquisition of distinct comprehension strategies?



Prediction



How can children monitor their own learning? 



Impact

1) The combined progress from the 7 schools rose from 0.7 to 
3.7 across the first year of the project.

1) End of Key Stage 2 average reading scores across Wise rose 
year on year from 70% to 81%



Guest Speakers



Writing Strand
Objectives

• To utilise research into effective practice around writing 
composition

• To audit and evaluate current practice
• To create personalised action plans
• To provide bespoke training on identified areas for 

development
• To upskill leaders on the introduction,monitoring and 

evaluation of their action plans - underpinned by EEF’s Putting 
Evidence to Work: A School’s Guide to Implementation



Writing Composition Strand



Main Areas for Development

1. Vocabulary
2. Drafting

3. Oracy
4. SEND

5. Writing for pleasure
6. Planning (pupils and staff)

7. Greater depth
8. Modelling

9. Audience, tone and purpose
10. Leadership



Leadership



Session 5 Outline

Raising Attainment in Writing SEND - GD



5 Sentence Story



5 Sentence Story





Gamification 



Gamification



Impact on End of KS2 Outcomes



How has the ELP project as a whole impacted 
your school?

“...Clear focus/structure on writing strategies/cycle. Staff are more 
confident in delivering writing lessons. I feel as a leader clearer on 

our school vision/development in terms of writing..”

Other Comments
“...Great value CPD programme which has had a positive impact on 
school outcomes.  Working with other schools has been very useful 

too...”



How has the ELP project as a whole impacted 
your school?

“...We are now following a whole school scheme and 
there are high expectations for writing across year 
groups.  Staff are more confident with their subject 
knowledge and strategies which I have learnt from 

the ELP have been transferred back to school - it has 
been amazing...”



How has the ELP project as a whole impacted 
your school?

“...Having access to a range of ideas, schools and 
guest speakers has allowed us to learn new skills 

without being tied to one specific model.  This has 
meant that we could easily take ideas and adapt them 

to the needs of our school…”
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