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In the next 45 minutes

What is reading fluency

Why does it matter

How can it be developed?
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Discussion

What is reading fluency?

Why does it matter?

How do you currently develop fluency?
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Decoding

Simple View of Reading

Good word
recognition, poor
comprehension

Good word
recognition, good
comprehension

Poor word
recognition, poor
comprehension

Good
comprehension,
poor word
recognition

Language comprehension
Source: EEF (2017)
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Balanced approach to reading

Source: EEF (2017)
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Expression
and volume

Reads in a quiet voice as
if to get words out. The
reading does not sound
natural like talking to a
friend.

Reads in a quiet voice.
The reading sounds
natural in part of the
text, but the reader does
not always sound like
they are talking to a
friend.

Reads with volume and
expression. However,
sometimes the reader
slips into expressionless
reading and does not
sound like they are
talking to a friend.

Reads with varied volume
and expression. The
reader sounds like they
are talking to a friend
with their voice matching
the interpretation of the
passage.

Phrasing

Reads word-by-word in a
monotone voice.

Reads in two or three
word phrases, not
adhering to punctuation,
stress and intonation.

Reads with a mixture of
run-ons, mid-sentence
pauses for breath, and
some choppiness. There
is reasonable stress and
intonation.

Reads with good
phrasing; adhering to
punctuation, stress and
intonation.

Smoothness

Frequently hesitates
while reading, sounds
out words, and repeats
words or phrases. The
reader makes multiple
attempts to read the
same passage.
Reads slowly and
laboriously.

Reads with extended
pauses or hesitations.
The reader has many
“rough spots.”

Reads with occasional
breaks in rhythm. The
reader has difficulty with
specific words and/or
sentence structures.

Reads smoothly with
some breaks, but selfcorrects with difficult
words and/ or sentence
structures.

Pace
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Reads moderately slowly. Reads fast and slow
throughout reading.

Reads at a conversational
pace throughout the
reading.

Have a go

Schools today are in a better position to judge what is most likely to work in their classrooms than
they were 10 years ago. We have access to more robust evidence about which teaching and
learning strategies have been shown to be effective - and, as the evidence base has grown, so too
has teachers’ appetites for it.
But generating evidence can only take us so far. Ultimately, it doesn’t matter how great an
educational idea or intervention is on paper; what really matters is how it manifests itself in the dayto-day lived reality of schools.
That is why we are publishing this latest EEF guidance report, Putting Evidence to Work: A School’s
Guide to Implementation.
Its aim is to support senior leaders looking to put in place new programmes and practices to think
through what you need to do to achieve successful outcomes in your context, whether that’s a
school, or an early years or post-16 setting. We hope it will help you develop a better understanding
of how to make changes to teaching practice by offering practical and evidence-informed
recommendations for effective implementation.
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Discussion

How could this tool be used?

What challenges might there be?
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Health warning

Diagnostic assessments should inform, not replace professional judgement

They should not become overly burdensome and there is no requirement to keep
formal records

There is no requirement to complete them at certain intervals or with all students

At first, diagnostic assessments can be slow, but once practiced it is likely that
many of the assessments can be done very quickly.
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Developing reading fluency

Overall, limited high-quality evidence

Requires extensive high-quality practice

Modelling is very helpful

Repeated reading
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Review

What is reading fluency

Why does it matter

How can it be developed?

@EducEndowFoundn

Get involved

Sign up for our EEF News Alerts
Hear about our latest news via email: www.tiny.cc/eefnews

Explore our resources
Visit: http://educationendowmentfoundation.org.uk/resources

Find out about our trials
Visit: https://educationendowmentfoundation.org.uk/projects-and-evaluation/recruiting/

Contact
Email: thomas.martell@eefoundation.org.uk
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