
What is today about? 



What do you  
think of it 
so far? 



Challenges & Opportunities 
 
 
 
Running a TS 
 
 
 
Being a member of a TSA 

A view from the future  - a vision set in 2020 

The early ‘green shoots’  such as teaching 
schools, national, local and specialist leaders 
of education, academies etc, have 
blossomed into a full-blown, coherent and 
sustainable self-improving system  …. 



But today …  
               trying to describe the school-led self improving system?! 



Are we there yet? Is it where we want to be? 

Where now? 



Creating the web 
 

It’s messy, it’s complicated and it takes time! 



Where do we fit … 
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Role of Teaching Schools 

As well as offering training and support for their alliance 

themselves, Teaching Schools will identify and co-ordinate 

expertise from their alliance, using the best leaders and teachers to: 

 

1. lead the development of a school-led ITT system, either 

through School Direct or by securing accreditation as an ITT 

provider.  

2. lead peer-to-peer professional and leadership development 

3. identify and develop leadership potential 

4. provide support for other schools 

5. designate and broker Specialist Leaders of  

       Education (SLEs) 

6.    engage in research and development 

 

Improve our workforce . . . 

. . . we are all in it together 


