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Why should we improve the quality of teaching? This research from the Sutton Trust 
shows us that the more disadvantaged the learner, the more they stand to lose, or 
gain from varying teaching quality. This speaks to our mission as teachers – to help 
the most vulnerable we need to improve our practice. 
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Vivane Robinson’s research shows school leaders what it is that they can do to most 
effectively raise attainment in their school. By far and away the most effective action 
they can take is to empower teachers to become learners, actively improving their 
own teaching rather than simply complying with rules about how to teach. 
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There is a proliferation of different types of CPD in schools. How do we know which is 
likely to have the most impact? 
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These are the least effective methods of improving the quality of teaching. Every 
practitioner has experienced the irrelevant, superficial one-off and has various packs 
of notes in files which are no longer referred to. This type of CPD is highly unlikely to 
challenge and transform existing practices. 
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The research points us toward the characteristics of the most effective professional 
learning and development. 

7 



The TDA’s State of the Nation research showed up a few striking findings about the 
CPD experiences of teachers in the North East of England. 
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Oddly, despite these recorded experiences, leaders apparently valued that CPD which 
teachers were least likely to receive. 
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Across the country teachers are still (or were in 2010) the most likely to experience 
the sorts of learning we no longer deem acceptable for our students – passive 
learning. Only 7% of schools measured the impact of CPD experiences on pupil 
attainment (3% in secondary, 11% in primary) while only 1% of CPD sampled in 
another TDA study was shown to be ‘transformative’ – i.e. likely to challenge and 
change existing practices. 
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If we want more effective professional learning we need to follow the guidance from 
the research. 
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It is vital that school leaders walk the walk rather than just talking the talk. They need 
to actively model what it is to be a reflective learner open to acknowledging mistakes 
and areas needing development. One way is to invite others to positively critique 
their own teaching before they ask the same of others. 
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Here are some principles that can help school leaders design more effective 
professional for their staff members. 
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The Teacher Development Trust runs a completely free database of professional 
development opportunities – GoodCPDGuide.com. This is linked to (and from) the 
Sutton Trust-EEF Toolkit and priorities those providers who explain the evidence 
behind their approaches, as well as giving the opportunity for teachers to share their 
reviews of services. 
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The Teacher Development Trust is excited to be entering a partnership with Schools 
North East and placing a strong strategic focus on growth in the North East region. 
Our National Teacher Enquiry Network can help schools who wish to develop high 
quality, evidence-based professional learning. 
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This is an example of the enquiry approach we use in our National Teacher Enquiry 
Network. Teachers pick ideas they want to implement and cycle through an 
implementation approach. 
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In NTEN we use Lesson Study to help them refine and explore the ideas. 
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It’s not possible to evaluate something like ‘feedback’ or ‘metacognition’ apart from 
clipboard-tickbox style observations of whether a teacher is doing certain things. 
Much better to start by identifying a specific group of pupils who are supposed to 
benefit and pick an area of learning to develop and then choose an approach.  
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We need a range of different types of evaluation rather than just one type. 
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The NTEN Lesson Study approach is in two waves. The first runs from the start of 
October to February while the second starts in January and ends in June. Participants 
sticking to these timetables receive very specific and focused guidance on what they 
need to do from week to week in order to carry out the most effective collaborative 
enquiry. While schools can use the tools and create their own timetables we strongly 
recommend that they use our recommended timetables for the first few iterations. 
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The National Teacher Enquiry Network includes an audit of six key areas for 
professional learning. The audit process includes a self-assessment by senior leaders, 
a whole staff survey to gather staff perceptions and a visit from another NTEN 
member to dig deeper. While this can lead to a bronze, silver or gold accreditation 
the real aim of this process is to help schools understand where they are on their 
journey and connect with similar schools. 
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The audit is carried out against our CPD quality framework which is freely available in 
the back of our NTEN brochure: https://t.co/5Og5biJEsb 
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This is an example of the sort of feedback you get after the staff survey. 
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This is an example of the feedback you get at the end of the process which maps your 
self-assessment against the indications from the staff survey to highlight 
discrepancies. 

30 



We run six national conferences during the year in order to bring our members 
together. These are available to all of our members at a low nominal cost to cover 
host schools’ costs. Our next conference will be held here in the North East at 
Cramlington Learning Village on December 4th. 
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We recently accompanied a group of our members to visit the secretary of state to 
put the case for professional learning and a focus on performance development 
rather than performance management. We also discussed effective ways to share 
great practice around the school system. We have been invited back for a follow up 
meeting. 
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We launched the network in July 2013 – here is a short video which includes voices 
from school leaders about what NTEN means to them. This includes Ken Brechin, 
Deputy Head at Cramlington Learning Village.  
http://www.youtube.com/watch?v=AzAlqTs8uzI 
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Thank you for listening. We’re really excited about getting as many schools as 
possible in the North East in to this powerful professional learning network. Let’s 
unleash the potential of our teachers. 
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