
School Eye View… Tips for submitting successful ACMF grants 

Andrew  Collishaw Finance Director at Longfield Academy share his top tips for submitting 

successful ACMF grants. 

 

With the next round of Academies Maintenance Fund about to open, we are getting influx’s 

from Companies will to submit bids for ACMF grants.  So far we have been successful with 8 

out of 11 bids, without the need for any professional bid writer. 

Tips for submitting successful ACMF grants: 

1)      Understand the Government priority for ACMFF grant.  This is to keep schools open, 

and ensure pupils are being taught in safe and secure buildings.  They will fund projects for 

condition related repairs, new windows, heating systems, new roofs, electrical re-wires.  

They will not fund suitability schemes.  So improving a teaching space you will need to save 

for this.   

2)      Do your homework, ensure you have up to date condition surveys.   

3)      Obtain quotes, speak to contractors early and be realistic about timescales. 

4)      Pull together a risk register and project plan.  You will need both of these for the bid.  

5)      Build in a contingency.  There will always something which comes out of the blue.  

Asbestos, damaged ceiling tiles, the need to move cables, fire alarms setting off and the 

monitoring company call out charges.   

6)      If you are successful and if you are not experience in tendering processes and 

contracts, buy in help.  Make sure you have as a minimum a JCT contract in place.   

7)      Do not under estimate how much time projects are going to take up.  Make sure you 

have a dedicated person leading the project, who is empowered to make decisions.  As 

decisions need to made swiftly.   

8)      Finally, do not forget about the investment and outcomes.  At our last SLT, I was 

asking questions as we now have water tight, secure energy efficient buildings how much 

are outcomes are going to increase.  If the investment is not going to enhance the 

experience for the pupil in the classroom, it is not worth doing.   


