
 

 

SCHOOLS NorthEast School Business Manager Council 

Terms of Reference  

Background 

The fundamental changes in the education system over the last few years have created a 
radically new educational landscape that is developing with astonishing speed.  As the 
traditional sources of support for schools have evolved, disintegrated or disappeared, there 
is the risk of potentially significant problems for School Business Managers in North East 
schools:   
 

 That local and regional networks where colleagues from different schools can 
support each other could disintegrate as the education system becomes ever more 
fragmented; 

 That there is no powerful voice from our region’s SBMs able to impact on the 
development of national policy, private provision, or the development of future best 
practice. 

 That increased reliance on private sector support provision could lead to serious 
problems in respect of cost, geographical inconvenience, and variable quality of 
content and delivery. 

 That the provision of support does not take into account the full range of support 
needs of the different types of SBMs operating in our schools; 

Aims 

To create a representative ‘Council’ of SBMs from across all areas of the North East, 
building upon the existing local SBM networks and providing a regional platform for all SBMs 
in the North East. 

This ‘Council’ will: 

 

 Enable SBMs from across the region to meet, share intelligence with each other, and 
create an accurate picture of the current regional situation, which they will share with 
their local networks; 

 Develop a powerful voice to help the North East’s SBMs identify likely future local 
and national trends, potential opportunities, and respond to legislation, DfE, 
Government, and national initiatives. 

 Share best practice to support each other and their local networks. 

 Raise the profile of SBMs and liaise directly with Head Teacher groups and ensure 
that they fully understand the contribution that SBMs do and can make to North East 
schools. 

 Inform the agenda for local and regional support activities to ensure that they 
accurately match the needs of North East’s SBMs.   

 Establish a North East SBM conference, based on an agenda selected by the SBMs 
that will be relevant, current, and practical;  

 Develop area-bespoke support for each local area/ network. 



 

 

 Support the creation and development of local SBM networks in all areas of the North 
East where they do not currently exist. 

 Actively seek to forge relationships with relevant national organisations which may 
benefit North East SBMs e.g. NASBM, NCTL, ASCL. 

Membership 

Membership is open to any SBM from a North East school, but limited to 2 per school phase 
per sub-area at any one time. 

Meetings  

Meetings will take place termly.  We will endeavour to hold meetings as centrally as possible 
to minimise travelling times for all members. 

Changes to Terms of Reference 

These Terms may be changed, added to or amended with the majority support of members 
at one of the meetings.  

 
 


