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• Kenton is a very large complex urban school 1900 students, 360 staff 
•  Oversubscribed on entry (Y7) in every year group, receiving students from 

relatively disadvantaged backgrounds, with attainment below national norms on 
entry.   

• Students come predominantly from 8 designated feeder schools and 2 other 
partner intake schools, There are also many students from further afield, 
including almost every ward in the city of Newcastle.  

• FSM are nearly double the National Average at 47.6% in 2014, which places the 
intake in the most disadvantaged quintile.  

• Kenton’s students are predominantly white British (6.5% ethnic minority in 2015). 
• Kenton is in the top 20% of schools in terms of the numbers of students on roll 

with SEN.  
• The mean tested reading age (NGRT) for Year 7 (2015) on entry was 10.89, a 

year below their mean chronological ages. 
• 78 students had a reading age of 8.11 or below entering Kenton School 

(September 2015) 
• RAISEonline shows that every year group in the school arrive with an APS from 

KS2 significantly below the National Average. 
• September 2015  statistics 15.1%  of students come in with a level 4C or below in 

both English and Maths 
• 51% of students at the end of Key Stage 2 were at the expected level (DfE 2015 

School and College Performance Tables).  
  

 



Poverty Proofing 

“The greatest measure of the success 
of a school comes from the number 

of disadvantaged pupils who 
achieve well.” 



The Pupil Premium Budget 
Pupil Premium - Total Budget by Year 

Year Amount per student 

April 2011                                                     488  

April 2012                                                     624  

April 2013                                                     900  

April 2014                                                     935  
    
  Based on 773 eligible pupils in Kenton School 
  48% of the school cohort 
 





Fresh Start Phonics 

• 4 Full Time Phonics 
Tutors 

• 2 Sessions of 
training for staff 

• Two years worth of 
Phonics Resources 



Free book for Christmas for every Year 7 pupil 
signed by staff 



Attendance 

• A dedicated and full 
time attendance officer 
in each Year group 

• Home visits very 
successful 

• PP to pay for Rewards 
Trips 



Pupil Premium Awards 

 
 

• Staff bid for an award with an 
idea 

• Engagement or Achievement 
 
• Photography Club 
• Horticultural Club 
• Work Experience visits 
• Life experience visits 



Getting them 
in! 
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Breakfast Club 



Intervention Support Assistants 

• Three in English 
• Four in Maths 
• One in Science 
• One shared between other EBACC 

subjects 
• Target PP pupils but impact on 

others too 
 
 



Parental 
Engagement 



Parental involvement 
Leaflet 



Residentials  

 



Single Sex and Pupil Premium 
Classes 



Academic Achievement Awards 

 



We have paid for disadvantaged pupils to 
attend trips 
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University Tutoring 

 



What’s Next? 

IAG Co-Ordinator 
 
 
 
 
 
Graduate 
Scholarship 
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Poverty Proofing Jan 2015 

Why ? 
Were we doing 

enough? 
 
 



What did we find out? 

• Communication issues 
• Some things hurt! 
• Really useful action plan 
• Extensive report 

 



What else did we gain… 

• Extensive student voice 
• Extensive staff voice 
• Extensive parent voice 
• External viewpoint in a non 

threatening manner 
 
 



Changes since the report 

 



Impact on attendance 

Whole school 2012/13                                   =           90.8% 
Whole school this year                                  =            95.0% 
 
 
FSM pupil’s attendance 2012/13                 =             86.2% 
FSM pupil’s attendance this year                 =             93.2% 
 
Whole school increase    =              4.8% 
FSM Increase    =              7.0%
  



Impact on results PP vs. 
(all). 

• 5A* - C Incl E/M Pupil Premium – 28%(48) 
• Basics – Pupil Premium  - 41% (59) 
• A* - C  English Pupil Premium - 62% (70) 
• A* - C  Maths Pupil Premium - 48% (67) 
• 3LOP  English Pupil Premium – 80% (80) 
• 3LOP  Maths Pupil Premium - 42% (59) 
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