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Recruitment and 
retention strategy 

The government will 

● De ve lo p  a  jo b sh a re  m a t ch -u p  s it e
● P ro vid e  a  fu lly-fu n d e d  2-ye a r t ra in in g  

p a cka g e  fo r a ll e a rly ca re e r t e a ch e rs  
t h ro u g h  t h e  Ea rly Ca re e rs  Fra m e w o rk

● De ve lo p  sp e c ia lis t  q u a lifica t io n s  fo r 
se a so n e d  p ro fe ssio n a ls  

● In t ro d u ce  a  n e w  o n lin e  p la t fo rm  t o  m a ke  it  
e a s ie r t o  a p p ly fo r In it ia l Te a ch e r Tra in in g

● La u n ch  a n  in it ia t ive  t o  a llo w  m o re  p e o p le  t o  
g ive  t e a ch in g  a  t ry

Presenter
Presentation Notes
Develop a jobshare match-up site, which'll allow teachers to team-up with other sharersProvide a fully-funded 2-year training package for all early career teachers through the Early Careers Framework - national roll-out is set for autumn 2021Develop specialist qualifications for seasoned professionals who want to excel in the classroom Introduce a new online platform to make it easier to apply for Initial Teacher TrainingLaunch an initiative to allow more people to give teaching a try
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Recruitment and 
retention strategy 

● Does your school have a strong track 
record for recruiting good staff and 
retaining them? 

● The government have already rolled out 
their free teacher vacancy service. Has your 
school used it? 

● Have you got a staff workload/ wellbeing 
policy in place? 

● How would you consider flexible working 
requests from staff? 

Presenter
Presentation Notes
Questions on tables - turn to a partner and choose one to discuss
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Edtech Strategy

The government has announced plans to: 

● Improve infrastructure and connectivity 
● Improve support and training for schools 

on how best to use Edtech
● Support schools with procuring IT 
● Promote digital safety and security 
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Edtech Strategy

● Is tech increasing or decreasing staff 
workload at school? 

● Is your school “in the cloud” or reliant on 
servers? 

● Are you making tech decisions at GB or 
are most of these decisions made at 
MAT, LA level? 
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School funding 
Spending per pupil has fallen 8% in real 
terms since 2009 -10 levels
Because:
● Th e re  a re  m o re p u p ils  in  t h e  syst e m  
● Na t io n a l In su ra n ce  a n d  Te a ch e rs  P e n sio n s

Th e  Ed u ca t io n  P o licy In st it u t e  fo u n d  
● Alm o st  o n e  in  t h re e  (30 .3%) o f lo ca l 

a u t h o rit y (LA) m a in t a in e d  se co n d a ry 
sch o o ls  w e re  in  d e fic it  in  20 17-18  – a lm o st  
fo u r t im e s t h a t  o f 20 14  (8 .1 %).  On ly 8 % o f 
LA p rim a rie s  

● Ave ra g e  d e fic it  o f a  se co n d a ry is   h a lf a  
m illio n  p o u n d s 

● 60  % o f m a in t a in e d  se co n d a ry sch o o ls  
sp e n t  m o re  t h a n  t h e ir in co m e  in  20 17-18

Presenter
Presentation Notes
Regardless of the government saying spend on education has never been higher spending per pupil has fallen 8% in real terms since 2009-10 levels Because: There are more pupils in the system 2010-2018 700,000 more pupils in the system (almost the population of Sheffield) in that time the system as a whole has only gained about 3,000 more teachers From 2016 national insurance contributions for teachers and support staff rose from 10.6 per cent to 12 per cent on earnings between £5,824 and £40,040 From September 2019 Teachers’ Pension Scheme contributions  will rise to 23.6% from 16.48 % DfE confirmed it will cover this years pension contribution increase ( £830 million)As a result many more LA schools end the year in deficit, academies have different reporting methods and more ability to spread funding across their trusts: Almost one in three (30.3%) of local authority (LA) maintained secondary schools were in deficit in 2017-18 – almost four times that of 2014 (8.1 %).  Only 8% of LA primaries Average deficit of a secondary is  half a million pounds 60 % of maintained secondary schools spent more than their income in 2017-18
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School funding 

● What are your main concerns about 
funding as a GB? 

● Where do you plan to make savings this 
year (if at all)? 

● How far ahead do you budget? 
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SEND Funding 
● According to the LGA councils are currently facing a 

SEND funding gap of almost £500 million in 2018/19.
● In December 2018, the Government announced 

much welcomed additional funding , h o w e ve r t h is  
w ill o n ly p a rt ia lly a d d re ss  t h e  g a p , w h ich  is  
e xp e c t e d  t o  re a ch  £ 8 0 0  m illio n  b y 20 19/20 , a n d  a  
p o t e n t ia l £ 1.6  b illio n  b y 20 20 /21. 

● Da m ia n  Hin d s a n n o u n ce d  la st  w e e k a  ca ll fo r 
e vid e n ce  o n  SEND fu n d in g  t o  ru n  in  Ju ly. 

Presenter
Presentation Notes
LGA = local government association Why is there such a gap? Demand has gone up In the last five years, the number of children and young people with a EHC plan has increased by 35 per cent, up from 237,111 in 2013/14. That compares to a rise of just 4 per cent in the previous five years (starting 2008/09).More pupils: school census data shows that between 2014 and 2018 the number of pupils in all schools in England grew by just over 400,000 – an increase of 5 per cent, with some local areas having experienced much higher population growth than others.A change in expectations: the Children’s and Families Act 2014 rightly raised the expectations of parents and the aspirations of pupils through a new code of SEND practice expecting all children to receive the best possible education and support.New legislation: many more young people aged 16 to 25 are now on EHC plans.More children with complex needs: advances in life expectancy, more awareness and better diagnoses means there are now more children and young people with needs that are difficult to meet within mainstream schools.Current secondary school attainment measures: do not currently reward schools with a high degree of inclusion.

https://www.local.gov.uk/about/news/lga-responds-special-needs-funding-announcement
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Governance 
Handbook changes  
● Parental engagement
● Staff workload
● Training for clerks
● ASP 
● Link between finance governor 

and staff member
● Academy Trustees should read 

Charity Commission Guidance 
● Complaints 

Presenter
Presentation Notes
Parental engagement can have a large and positive impact on children’s learning, so make sure your school: Regularly communicates with parents and carersUses parental engagement to inform strategic decision-making Support parents and carers to understand the structure of the school, how it operates, and how they can support their child's educationUnderstands parental engagement isn't achieved by simply having parent governors, or by doing one-off exercises (page 16)When holding school leaders to account, ask the question "How effectively does the school listen to the views of pupils and parents?" (page 21).To help with this, take a look our resources on engaging with parents & the community.Staff workloadAdditions related to staff workload say you should:Have regard to the principles and recommendations in the Making Data Work report Have regard to the principles and recommendations in the DfE's workload reduction toolkitUse these resources to help you review and streamline your policies and processes to cut unnecessary workloadMake sure all activities are always driven by what has most impact on pupils, whilst being time efficient for teachersRead Ofsted's inspection mythbuster to make sure myths about inspection aren't driving extra workload in your school (all on page 19)When holding school leaders to account, ask:How effectively does our school listen to the views of staff, and ensure work/life balance for our workforce?How does our school review and streamline unnecessary workload whilst maintaining high standards? (page 21)Be mindful of how your additional requests for data would impact the workload of staff producing these reports (page 22)When monitoring staff appraisal, check that collecting evidence for appraisals doesn't add to staff workload (page 81)When assessing the effectiveness of your board, consider whether you have the skills to review your school structures and processes to improve efficiency and reduce unnecessary workload for yourself and staff (page 128)Read more in our article on monitoring and supporting staff workload.Training for clerksYour board should:Set demanding standards for the service you expect from your clerkAssure yourselves that your clerk has the skills, training and knowledge required for your boardUse the clerking competency framework to identify the type of clerk you needUse the clerking competency framework to help you understand the breadth and depth of knowledge, skills and behaviours needed to deliver professional clerkingPay an appropriate salary, commensurate to the service they expect their clerk to deliverEncourage your clerk to attend one of the clerking development programme funded by the DfEAnalyse School Performance has replaced RAISEonlineReferences to RAISEonline have now been replaced with Analyse School Performance (ASP), the replacement system for showing schools' performance data (page 24).Mostly the names have just been swapped, but it does now explain that governors are legally entitled to access ASP. Speak to your school’s DfE Sign-in approver, who can provide you with a ‘governor’ account to gain ASP access. You won't be able to see named pupil data.Link between the finance governor and staff memberThe individual on your board with specific financial skills should "build a relationship with the school business professional (SBP), acting as the link between the SBP and the governing board" (page 26). By 'SBP' the DfE means your school business manager, chief financial officer, or whatever title your senior finance staff member has.Trustees should read CC33 The Essential trustee from the Charity Commission. ComplaintsAcademies are only required to have complaints procedures for parents of pupils, but the handbook now clarifies that the department expects trusts to also respond to complaints from individuals who are not parents of pupils (page 126).Other changes to this section are just to wording.
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Governance 
Handbook changes  
● Sex and Relationships 

Education 
● Changes to coasting and floor 

standards
● Section 128 checks 

Presenter
Presentation Notes
SRE from September 2020. You'll need to monitor and make sure that:Your school is fulfilling the legal obligation to teach these subjects, with proper resources, staffing and timetablingAll pupils make progress in achieving the expected educational outcomesThe subjects are well led, effectively managed and well plannedThe quality of provision is subject to regular and effective self-evaluationTeaching is delivered in ways that are accessible to all pupils with special educational needs and disabilities (SEND)Clear information is provided for parents on the subject content and the right to request that their child is withdrawn from any sex education you provideIf you're a foundation governor or trustee of a faith academy, you'll need to monitor these points in addition to, and in line with, your wider responsibilities around developing and maintaining the religious ethos of the schoolMaintained schools: you're recommended to carry out section 128 checks on prospective governors - as being subject to a section 128 direction bars you from being a maintained school governor, but it isn't checked as part of an enhanced DBS check. Read more in our articleAcademies: it's a requirement that you get a section 128 check on prospective governors. Again, read more in our articlePRETTY MUCH ALL OF THE OTHER CHANGES REFLECT OTHER GUIDANCE THAT HAS CHANGED SUCH AS KEEPING CHILDREN SAFE IN EDUCATION BUT ONE FINAL GOVERNOR RELATED THING Maintained school governing boards can remove elected parent and staff governors by majority decision of the governing board (page 34).
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GDPR - 1 year on 

•Are your procedures working?

•Are they having a positive effect?

•Data breaches, or near misses?

•Are there any outstanding issues that 
mean you’re not fully compliant?
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Brexit? 

● Member of staff from the EU
● Current pupil(s) from the EU
● In the process of hiring a member of staff 

who is from the EU
● Planning a school trip abroad to the EU
● GDPR, finance and insurance

Presenter
Presentation Notes
These are the many education issues to consider around Brexit. Main thing to note is any EU nationals will have to apply for residency through the governments EU settlement scheme and until we know whether or not we are leaving with or without a deal it is a bit hard to know on some of this stuff. School trip - in the event of no deal make sure all pupils have at least 6 months on their passports and have health insurance. With any contracts etc worth checking the small print particulary  if you have any finance or insurance services from EU providers. 
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On the agenda this 
term…  

1. Analyse pupil achievement over the year
2. Consider staffing arrangements for 2019/20
3. Review your curriculum offer
4. Evaluate attendance figures for the past 

year
5. Review progress towards the SIP objectives
6. Set the strategy for 2019/20
7. Reflect on your board's skills and 

effectiveness
8. Prepare for Brexit (as much as you can)
9. Find out how your school is coping with 

the GDPR one year on



End 
For more information please contact:

Chris Murphy 
Email: enquiries@thekeysupport.com
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