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Presentation Notes
I am not going to talk to you today about monitoring the curriculum to please Ofsted – I don’t believe we should do anything in schools ‘for Ofsted’. Today, I will show you how to monitor the curriculum for the most important people in your school – your pupils.



Why should governors monitor the curriculum?
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I am not going to talk to you today about monitoring the curriculum to please Ofsted – I don’t believe we should do anything in schools ‘for Ofsted’. Today, I will show you how to monitor the curriculum for the most important people in your school – your pupils. In fact, that is just what Ofsted want you to do!I would like to introduce you to someone. This is Beth. Talk about Beth - music has given her confidence, resilience, a voice, a place to belong. If music was not part of her primary and secondary school’s curriculum where would Beth be? Who would she be leaving formal education as? Music is just one subject, there will be other Beth’s in your schools for who music is not the subject that reaches them but it may be sports, arts, languages or drama – what opportunities is your curriculum opening up for pupils? Through the school’s curriculum choices, you're not just opening up or shutting down education avenues, you're changing who the pupil can become.



A curriculum for all pupils

Governors should identify:

 How funding such as pupil premium and the 
PE and Sports Premium is used to make the 
curriculum accessible to all pupils

 Extra curricular activities provided to enrich 
and broaden the curriculum 

 How the curriculum is designed to meet the 
needs of disadvantaged pupils

 How the curriculum is designed to be 
accessible to, and meet the needs of, pupils 
with SEND

 How the curriculum is designed to meet the 
needs of higher-attaining pupils



The role of the governing board

Ensure the 
curriculum is 

underpinned by the 
school’s ethos and 

values

Be clear on the research 
and good practice 

examples used by the SLT 
to influence the curriculum

Understand how the SLT will 
monitor the implementation 
and impact of the curriculum

Ensure the curriculum 
provides equal 

opportunity for all 
pupils

Monitor the impact of 
the curriculum on the 

workload and 
wellbeing of teaching 

staff
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As set out in the ‘Governance handbook’ (2019), governing boards are responsible for setting the vision and ethos of the school, which should extend to the development and delivery of the curriculum. It is not the role of the board to develop the curriculum.Foundation governors should ensure the board maintains oversight of the curriculum to make certain it reflects the religious character of the school.



A broad and balanced curriculum

A broad and balanced curriculum should include the following features. It should…

 Reflect the ethos and values of the school

 Be ambitious, aspirational and provide opportunities for enriching pupils’ learning

 Provide opportunities pupils may not experience elsewhere in their lives

 Hold pupils’ learning and personal development at its heart

 Remove stereotypes and encourage the exploration of creative subjects

 Inspire pupils to build resilience, confidence and self-esteem

 Be differentiated to meet the needs of all pupils
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There is no prescribed remit for what a broad and balanced curriculum should look like – it will be unique to each school and its pupils’ needs. I would expect a broad and balanced curriculum to include the following features.



Monitoring the curriculum 

Presenter
Presentation Notes
To follow are some suggested activities governors can use to monitor the curriculum.



Monitoring the curriculum 

Support the development and review of the school’s curriculum intent report, which should:

 Outline the school’s curriculum, including the values and ethos it is based upon

 Explain how the curriculum has been created

 Identify the intended impact and benefit to pupils

 Communicate the school’s curriculum approach to staff, parents and pupils
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Governors could be provided with a copy of the curriculum intent record or curriculum statement within a full governing board (FGB) or committee meeting when the curriculum is being discussed, or it could be used as part of the evidence governors access during monitoring visits to use as the basis for monitoring the curriculum in practice.



Monitoring the curriculum 

Maintain oversight of the school’s Curriculum Policy:

 It is not a statutory requirement to have a Curriculum Policy in place

 If it is decided to implement one, there should be a clearly identified reason 

 The governing board should be aware of the intention of the policy, identify who is responsible for its 
review, and decide how governors will monitor its implementation

 The governing board should ensure that the Curriculum Policy reflects the school curriculum intent 
statement and sets out how the curriculum will be implemented and how impact will be identified
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Monitoring implementation of the curriculum may be at the appropriate committee or by a link governor/governorsIn academy trusts, the board of trustees should refer to the trust funding agreement to establish if there is any requirement for a Curriculum Policy to be implemented. Trustees should ensure the trust scheme of delegation clearly sets out who is responsible for developing, implementing and reviewing curriculum provision and policy within the trust. 



Monitoring the curriculum 

Maintain oversight of subject development plans:

 During school visits to monitor the curriculum, governors may choose to meet with specific subject 
leaders to review progress in priority subject areas as outlined in the SDP and associated subject 
development plans

 This can support governors to maintain an awareness of the breadth of subjects taught

 Governors should be able to identify how subject-specific teaching is differentiated for pupils with different 
abilities and learning needs

 Subject development plans should clearly show the creativity and innovation in teaching, including cross-
curricular learning and enrichment activities
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As the curriculum covers such a wide range of subjects, governors should be clear on which areas of the curriculum are being monitored and why. This will ensure monitoring activities are purposeful and support effective and strategic governance.



Monitoring the curriculum 

Monitor the curriculum via a committee:

 The board’s committee structure should be purposeful and reflect the school’s development journey

 Each committee should have clear aims and objectives which include areas to monitor

 Governing boards may choose to put in place a curriculum committee to maintain oversight of the 
implementation and impact of the curriculum

 Governors should invite subject leaders to report to committee members on the progress of their subject 
and its impact on outcomes for pupils
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Monitoring the curriculum 

Undertake a learning walk:

 A learning walk is an opportunity for governors to observe the curriculum in action 

 Governors may undertake a learning walk to:

• Establish if what happens day-to-day in the classroom reflects the curriculum intent statement or 
Curriculum Policy

• Witness first-hand the breadth and diversity of subjects being delivered
• Further evidence and triangulate information reported to governors during committee or FGB 

meetings

 A governor learning walk is not a formal observation of teaching and it is important that this is made clear 
to all teaching staff ahead of any planned visit to the school
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 A governor learning walk differs to a formal learning walk undertaken by the SLT, which may be used as a tool within the performance management process and must take place in accordance with the NUT – a recognised branch of the NEU –and NASUWT classroom observation protocols for England and Wales.



Monitoring the curriculum 

Undertake a book look:

 A book look can:

• Provide evidence to governors regarding the curriculum being delivered
• Showcase cross-curricular learning opportunities
• Demonstrate how important safeguarding learning opportunities are embedded throughout the 

curriculum, e.g. e-safety

 Book looks can also help governors identify pupils’ progress and the breadth of curriculum opportunity 
pupils have been given

 The most successful governor book looks are often undertaken in partnership with school leaders who 
can guide governors through the activity and answer any questions that may arise

Presenter
Presentation Notes
Book looks can be used to support the governing board’s wider monitoring of the curriculum, but it is not recommended that they be undertaken in isolation of other monitoring activities; alone, it is unlikely they provide enough robust evidence for governors to scrutinise specific priorities or development areas. When a book look is undertaken in partnership with school leaders, governors should still prepare for the activity by identifying key questions. They should be clear on the intended focus and purpose of the activity, and what they are seeking to understand or learn more about.



Monitoring the curriculum 

Undertake pupil voice:

 Pupil voice is one of the most valuable (and enjoyable) sources of monitoring evidence for governors

 Pupils are one of the governing board’s most valuable stakeholders and their view of the curriculum 
provided, its relevance, breadth, how interesting it is and how much it excites their learning and influences 
their aspirations should be explored

 Governors undertaking pupil voice as part of their monitoring activities should ensure that pupils are clear 
on the focus and purpose of the visit and clarify their role if pupils do not understand the role of the 
governing board in school

 Governors should ensure they speak with a range of pupils, including disadvantaged pupils and pupils 
with SEND



What’s next?



What’s next?

Identifying the impact of the curriculum

 Governors should select and plan a range of activities to monitor the curriculum – these may change as 
the curriculum develops

 Governors should triangulate evidence collated from their monitoring of the curriculum by accessing 
validated external pupil progress and attainment data to establish the impact of the core curriculum 
subjects measured by national testing or qualifications, e.g. SATs or GCSEs

 The governing board should seek to understand how senior leaders measure the impact of those 
subjects not measured by national testing and how the curriculum prepares pupils for the next stage of 
their education or future career

 Governors should also demonstrate a commitment to the health and wellbeing of teaching staff by 
ensuring they question the impact of the curriculum planning and delivery on teacher workload by 
challenging unnecessary processes that do not evidence impact or are not purposeful



Any questions?



Keep in touch…

Nicki.Wadley@hub4leaders.co.uk

@_theschoolbus

www.facebook.com/schoolgovernanceforumuk
www.facebook.com/schoolleadersforumuk

www.theschoolbus.net

www.linkedIn.com/theschoolbus



www.hub4leaders.co.uk
www.theschoolbus.net
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