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Life after Levels:  
 
How can you meaningfully monitor 
progress in your school? 
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 “The Learning Ladders system is an inspirational tool and an 

invaluable resource to ensure meaningful assessment is at the 
heart of all learning.”  
 
 Debbie Buckingham. Headteacher, Alphington School  

“clear, engaging and accessible for both 
children and parents”. 
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 “Children are now taking charge of their own learning and are proud 
of their achievements. They know their next steps and their teachers 

tell them how to achieve them.  
  

The assessments give teachers the information they need to know in 

order to design the learning for their class. The Ladders enable us to 
assess against the new National Curriculum in 'child speak' targets. 
   
‘Life beyond levels’ is now taking shape at St John's thanks to Learning 
Ladders.”  
 
John Goodey, Executive Headteacher, St John Baptist Primary School, Lewisham 
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Is your curriculum worth assessing? 

• Start with teaching & learning 
  

• Focused upon the needs of your pupils – personalize 
 

• Simple & clear is good (for everyone) 
 

• Assessment ≠ tracking 
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A massive opportunity for educators  

• Agenda must be led by teachers, not data analysts or 
commercial companies 
 

• Must aid planning for learning  (useful tool vs. stick) 
  

• Avoid Levels by another name 
 

• Trust professional judgment not ‘black box’ tech 
 

• Different users have different needs – reflect this 
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Who needs what… (food for thought) 

• Pupils 
 
• What they can do, what they need to do next, & how to do that 

 

• Peer comparisons (class or national) irrelevant / unhelpful 
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Who needs what (assessment data)… 

• Teachers 
 
• Who can do it, who cannot yet 

 
 

• Data can obscure the really important info. What does data mean? How does 
it inform teaching and learning? 
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Who needs what… 

• SMT / Governors (Ofsted?) 
 
• Need information (via data) on a higher level 

 

• Everyone loves a graph?  What information does it provide? 
 

• Can you dissect your data?  “So what?” 
  

• Must feed back to improving teaching and learning 
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Who needs what… 

• Parents 
 
• What their child can do, what they need to do next, & how to help 

them do that 
 

• Peer comparisons (class or national) irrelevant / unhelpful 
 

• Knowing a sub-level doesn’t mean anything! 
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How it works 
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How it works… 
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End of Year Expectations… 
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Ladders Online 
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Involve everyone 
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How we monitor Pupil Progress 

 

•Keep it simple, flexible, future-proof – but accurate & meaningful 
  

•Remember assessment ≠ tracking 
 

•Ofsted as validation not destination 
 

•No magic bullet – will be ongoing / schools working together 
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@Learningladder5   @MatthewKoster 
 
     mattk@schoolexplained.co.uk        020 3637 0500 
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