
Are you ready to go ‘Deep Diving’?



Can you answer this question:
• Who were the parents of Caesarion?



Quote from NLE HMI training materials taken from 
‘Random Community School’ Ofsted Report

‘Year 5 pupils have studied Ancient Egypt and 
Ancient Rome. However, they cannot explain 
why it is possible for Cleopatra and Julius 
Caesar to have married because they have 
not connected the fact that the civilisations 
overlapped.’



And another:

‘ In geography, the Year 4 curriculum identifies the 
need to ‘teach that rivers can silt up’, but previous 
years’ plans do not build in the prior knowledge 
needed to be successful in this endeavour. This 
lack of coherence means that crucial bits of 
knowledge for the pupils are missed.’



The key problem facing our curriculum!



One Subject Lead cannot do it alone:



Where to start:

• SLT days x half-termly: 

• What we wanted to achieve? (Intent)

• How we would achieve it! (Implementation)

• What the result would be! (Impact)

• Then the research began! Key staff were allocated aspects of this such 
as meta-cognition, memory, knowledge and skills

• Also a really big look at: 



Two things followed and money:

• Staff started to create knowledge organisers.

We spoke to others and did visits.

We had time for SLT to create overview grids 

and mapping of curriculum.

We had to tell staff.

Subject Leaders had time with Curriculum 

Leads.

We are now trialling Deep Dives.



AND don’t forget ‘Personal Development’

• Spiritual, moral, social and cultural development

• Character

• Fundamental British Values

• Careers Guidance

• Healthy Living

• Citizenship

• Equality and Diversity

• Preparation for the next stage



Where are we now:

• Vocabulary

• Subject Leader upskilling

• Tweaking 

• Embedding

• Renewed look at Maths and English

• Reading across curriculum



Out with the old….

TOPIC



Our Curriculum: the key facts

Context 

Research

Monitoring and evaluation

CPD



Curriculum Organisation: how to fit it all in!

Humanities or Arts half term 

No topics- stand alone units 

Science, PE, Computing taught every week 

Spanish taught weekly in KS2

RE and PSHE to feature in timetables 

Personal Development week will replace Choices Week

DT week four times a year 

Theme days 



Long term planning 



Long term planning 



Long term planning 



Knowledge Organisers 



Working with subject leaders 




