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CONTEXT ● 11 to 18 school
● Mixed
● Foundation school
● 900 students
● 45% Free School Meals
● Urban
● Graded outstanding



Gatsby, Good Career Guidance
http:/ /www.gatsby.org.uk/education/programmes/good-career-guidance

“Good career guidance has never 
been more important  (...) Yet , 
despite its importance, career 
guidance in English schools has 
often been crit icized for being 
inadequate and patchy.” 



Life before 
Gatsby...

• Aim Higher
• Connexions
• North Tyneside Learning 

Trust
• Careers Champion Pilot  

(CDI/ACEG)



Selected as one of the schools 
to take part  in the Gatsby Pilot  

in the NE



Went into this with a view that 
we were already outstanding



“IT IS CLEAR THAT THERE IS NO SINGLE 

‘MAGIC BULLET’ FOR GOOD CAREER 

GUIDANCE: IT IS ABOUT DOING A NUMBER 

OF THINGS, IDENTIFIED IN THE 

BENCHMARKS, CONSISTENTLY AND WELL.”
Sir John Holman, Good Career Guidance



How has Gatsby been different?
● Audit Process & Evaluation
● Each & Every
● Progressive
● Clear Holistic Gap Analysis
● Action Planning from GATSBY as a “Central Pillar”
● Networking & Support
● Insight to Industry
● Innovation Fund: Personal Challenge 
● Enterprise Adviser



Our  exper ience

Facilitator Network of 
schools Framework Enterprise Adviser

Space and time to 
develop

Support to 
develop a Careers 

Leader
Real challenge



Advice for  others
● Select  the right  Careers Lead
● Invest in them
● Start  with a Quality Award
● Benchmark against Gatsby
● Advice from the Enterprise Adviser
● Develop protocols for working with 

employers
● Work with a network of schools to share 

opportunit ies
● Develop innovat ive approaches

Right skills and right 
person
On the SLT
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CPD – Career 
Leadership in Schools 
L6
● Understand theory
● Understand 

frameworks
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Ambit ion
Framework for 
improvement
Pushes you from 
rhetoric to Each and 
Every Student
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Share employers
Share events



Advice for  others
● Select the right Careers Lead
● Invest in them
● Start  with a Quality Award
● Benchmark against Gatsby
● Advice from the Enterprise Adviser
● Develop protocols for working with 

employers
● Work with a network of schools to share 

opportunit ies
● Develop innovat ive approaches

Eg Experience of work



The solution

Benchmark 1:

● Clear & sequential CEIAG 
programme

● Ident ified CEIAG lead 
with SLT & governing 
body support

● New CEIAG Governor



Benchmarks 3 
and 4

3. Addressing the needs of each 
student

4. Linking curriculum learning to 
careers

Engaging at the heart  of the school
● Every students gets access to a 

good careers programme not 
just the vulnerable ones

● It ’s the responsibility of every 
member of staff in every 
classroom



The solution

Benchmark 5:

● 4+ employer encounters =students 
who are 5 t imes less likely to be 
NEET and who earn 16% more

● CEC Enterprise Advisers
● Challenge from Founders4Schools



The solution

Benchmark 6:

● Meaningful Experience of 
Work

● Fresh approach to develop 
understand & employability 
skills



Innovative solutions to Benchmark 6

Multidisciplinary Innovation



The team
Answer  the question, “Why are we the ones to solve the problem we identi fied?”

Career  Zone: 
Interactive Careers 

Fair

“I learned about jobs I 
hadn’t  even thought of 

before”

Year 8 Student

ICE: Bui ld a 
Br idge

Google 
Expeditions

“‘Build a Bridge’ was 
amazing; teamwork, 

leadership and CEIAG!”

CCC Teacher

“Our visit  to the restaurant 
was just like work 

experience but we were 
st ill in school”

Year 8 Student

Wor ld of Work 
Week

“A lifet ime of learning in 
one week”

School Governor
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CCC CEIAG Strategy: 
How to get  young people 

“Work Ready”

CCC and NHS Year 10 Mock Interview Event  at  The Parks supported by 
NTLT WOW Team



Enterpr ise 
Adviser  
Network

CCC Adviser: Karen Marshall

BENCHMARK 5



Enterpr ise Adviser
“Schools focusing on the Gatsby Benchmarks aremore open to connecting to employers 
and it iseasier for employers to work with them to develop projects, to support delivery 
in the classroom and to develop relationships with the teachers.
Schools using the Benchmarks areopen to a wider range of interactions, making it easier 
for employers to demonstrate what our workplaces are like, how we recruit, the key skills 
we are looking for and thediversity of job opportunities we have (including 
apprenticeships). This helpspupils to gain a real understanding of how their learning 
will support future careerschoices “

Karen Marshall, Accenture



The solution

Benchmark 8: 

● 1:1 unbiased interviews
● Connexions SLA/In House



How it works

Review provision against 
Gatsby Benchmarks, CDI 
framework or quality 
award

Step 1
Ident ify a CEIAG leader 
with SLT/Governor 
support

Step 2
Step 3
Develop strategy to 
plug gaps for a 
sequent ial programme 
for EACH & EVERY 
student

“I learned people CAN like their jobs! I know now 
what type of job I want and in what type of 

company so that I am happy at work”
Year 12 Student



Key Input: Year Current Planned

7 Who works at CCC imovie LMI Community Project
Takeover Day

8 Career Speed Dating
Career Zone

Takeover Day

9 Fast Tomato/Pathway Planning
Bespoke visits/experiences through GCSE Options 
Subjects

Parent Business Safari
Career Academy
Role Model Event with Alumni
Mentoring

10 Building my Skills
Career Speed Dating
World of Work Week
Mock Interview

Career Academy

11 CEAIG Assembly Programme Parent Business Safari

12 Progression Pathway
World of Work Week
Mock Interview

13 Assessment Centre Experience



The solution

Reassessed 
against the 
Gatsby 
Benchmarks

8
8



Next Steps
Industry Alignment

Connect ing Classroom to 
Careers



Improvement of schools within the NE pi lot
North East Schools / Colleges: Starting Points vs End Points

Number of
Benchmarks

Number of Schools / Colleges
fully

achieving Benchmarks
Sept 15

Number of Schools / Colleges
fully

achieving Benchmarks
Sept 16

Number of Schools / Colleges
fully

achieving Benchmarks
Sept 17

0 Benchmarks 8 0 0
1 Benchmark 2 6 0
2 Benchmarks 4 2 0
3 Benchmarks 2 4 0
4 Benchmarks 0 1 1
5 Benchmarks 0 3 1
6 Benchmarks 0 0 3
7 Benchmarks 0 0 8
8 Benchmarks 0 0 3



Findings fr om the NE pi lot
● Usefulness of the benchmarks as an audit ing tool for schools/colleges to 

report  on their own career guidance provision and to ‘act ion plan’ specific, 
measurable improvements

● The rate of progress in year 1 is accelerated in year 2
● Progress is more rapid when the careers leader is a member of the senior 

leadership team
● New, st rategic, relat ionships with employers now exist and schools/colleges 

have clear act ion plans for further improvement
● Having an enterprise adviser enhances a school/colleges ability to achieve 

these benchmarks
● The pilot  has inspired collaborat ion and pioneering thinking



“The CEIAG programme at Churchill is 
tailored to meet  individual needs. It  gives 
students the opportunity to discover new 
career sectors and allows you the scope to 

experience new opportunit ies” 

Cameron Wedderburn, Year 12

Any quest ions?



Connecting 
Classroom to 

Careers

Tom Gallon
Industry Alignment Manager
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Build in 21st century skills
Prepares students for Industry
Support  sustainable partnerships
Informs career choices




Context
 81% of businesses have at 

least some links with schools 
and/or colleges;

 75% of businesses are willing 
to play a greater role in 
delivering careers advice;

 77% of businesses have a 
learning and development 
strategy. 

 84% of businesses do not feel 
the quality of careers advice in 
schools is good enough;

 35% of businesses say there is 
too little guidance and support 
on how to make work 
experience worthwhile; 

 45% say that they have had to 
organise training in at least 
one basic skill area.
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Going on a Journey
Effective 
industry 

engagement 

Increase in 
pupil 

motivation

Progress 
against 

Gatsby (4,5,6)

Increase in skills 
and 

competencies
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Progress against Gatsby (4,5,6)  - Reflect and Adapt







Cooperation.
Clear standards 
and outcomes

Risk and Expectation.  
Managed (no surprises)

Trust. 
Transparent and 

proactive 
engagement



Trust, Transparency and Proactive 
Engagement

• Share your vision be  honest about strategic fit
• Encourage networking
• Maximise exist ing brokerage opportunit ies
• Don’t  ignore the lit t le people
• Act ively recognise business support via a range of 

social media and gestures of thanks



Cooperation and Clear  Standards 
• Clarify how business engagement will enhance the 

journey (curriculum and vision)

• Agree  the desired quality  /  compliance standards e.g. 
Project Init iat ion Document and   Crit ical Path 

• Consider the student competency profile i.e. what 
does industry value ? Att itude?  Apt itude? Academic 
ability? 



Expectation and Risk
• Agree a  “route map“(current posit ion and desired 

posit ion) and clearly define what success will look like

• Embed a governance framework fit  to monitor and 
progress risks and opportunit ies 

• Review project management  and  programme 
management skills

• Embrace reciprocal feedback

Presenter
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Char ting A Course
● Ident ify key staff to make this happen – change-makers /  t railblazers
● Consider how best to link business with  school/  subjects (consider dedicated 

curriculum t ime – 2018-2019)
● Introduce an overarching programme office approach for industry engagement & 

establish success criteria. 
● Develop authent ic real world learning experiences & begin working with key 

business partners 
● Capture and share on-going best pract ice. Understand, manage and mit igate 

risks.
● Develop key competencies linked to employability skills (Graduate Profile)
● Track/monitor through competency learning framework and Gatsby
● `



Social engagement 
Intellectual 

engagement 
Affective 

engagement 

• Personal excellence 
encouraged

• Individual growth 
potential recognised

• Low aspiration is 
replaced by 
personal ambition

• Career plans 
credible 

• Overarching 
approach agreed

• Engagement 
relevant to 
curriculum

• Required outcomes 
clear  

• Projects co-owned
• Best practice shared 

• Teaching staff 
engaged with 
business leaders

• Industry 
relationships 
nurtured

• Work placement is 
meaningful, 
engagement is real

Actively sharing 
improvements

with others

Everyone thinking 
about career 
engagement

Everyone feeling 
positively about 
doing a good job

Route Through Vision



End
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