CAPITA

EDUCATION RESOURCING

Being Brilliant at...

GETTING FAIR CONTRACT TERMS




FAIR CONTRACT

Catalysts for Change



What to Expect

Who | am (and why you should listen to me anyway!)

ne Office Equipment Industry and how it works

ne numerous SCAMS in the industry
How to spot the SCAMS

How to avoid the SCAMS

What to do if you're the victim of a SCAM
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Chas Jordan

The Equalizer




A bit about me

One of six, middle child, learned how to negotiate

Learned the lesson of honesty early on

Started in the industry at 15!

A
& d

Moved into sales late 1970’s

Have worked in the industry for 5 decades
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The Industry in a nutshell!

ASSOCIATES

Unregulated and fundamentally corrupt
Commission based — 50% of gross profit

Dealers encouraged to increase turnover

Sales people encouraged to maximise opportunities

Result = SCAMs are rife!
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The 1960's

A “Photo Copier”
A ‘Duplicator’ (Plain paper)
The first Plain paper copier

The 1970’s

The Japanese arrive
Fax machines arrive

The Slick operator arrived




The 1980's

Wet, dry, drum, master, sheet or roll, plain or coated
Faster ‘enlarge’ & ‘reduce’

My first colour (Canon at 50)
The introduction of ‘Copy Plan’ =4
The 1990's

Automation
DIGITAL arrives!!

~
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The 2000’s

Multi function equipment
Centralised printing
Documentation fees
Longer contractual terms

The 2010’s

Centralise or decentralise a quandarv

Automated everything 4

Sharks out in force =

ASSOCIATES
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Where we are now
Unscrupulous dealers
multiplying
More scams than ever

Honest, ethical dealers are
being forced out of the
market — they can't compete




Current SCAMs

SCAM 1 - MAGIC PAPER SCAM
SCAM 2 - MOD SCAM

SCAM 3 - EVERGREEN SCAM
SCAM 4 - COLOUR SCAM

SCAM 5 - COPY CHARGE SCAM
SCAM 6 - COPY PLAN SCAM (mpsA)
SCAM 7 - TAKEOVER SCAM

ASSOCIATES

SCAM 8 - MAINTENANCE SCAM
SCAM 9 - OPPORTUNIST SCAM
SCAM 10 - BULK FREE SCAM
SCAM 11 - FLIPPING LEASE SCAM
SCAM 12 - FRESH AIR SCAM
SCAM 13 - FAB SCAM
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A helpful word from Trading standards

“These issues tend to be a combination of very poor decision making and
opportunistic/predatory sales tactics from suppliers”

A word from the Department of Education

“Schools need to be absolutely sure of what they sign up to and read
the small print because it is usually very difficult to legally challenge or
break these type of contracts”



SCAM 1 - MAGIC PAPER SCAM

What it is

Blank areas on documents miraculously get populated

You commit to do lots of copies

You agree to pay 4 times for each colour copy %
You order extra equipment / £ \
You agree to pay more / £E S /

Magic paper turns SMALL deals into BIG U |
commission for salespeople '



SCAM 1 - MAGIC PAPER SCAM

>y

BNP PARIBAS
A LEASE GROUP

Apreement No,

Hire Agreement regulated by the Consumer Credit Act 1974
OWNER

§ e e S A T B UL TS, G OF BJ 86, OUT DOILW,

Description New Nol New

Qty Manutacturer Modal Relalned
V SmaeT, WHITE 60D 1 PeasetTol 64" SmAeT V7

| CAHAZA ceevee b 32" Lep Toud momimok V.

This Agreemant s for & Minimum Perlod of THIRTY=S1 X nmece maonths.

. The Initial Rental shall B4 dua on Out sgning this Agrosment and thersatior You will pay Us Rentals ovory month / qu-r'-” ¥aar (- delete as applicabla).
Initia Retal of £ 6AF 00  (mc.VAT).  which equals £ 3 02 FQ (nc.van
followed by & minimum of Ll._t_\/ﬁN nwes Renials, sachof € ;‘,q%. OO (axc.VAT)  whichequals £ 20130  (hevan

-On axplry of the Minimum Peried, Renlals will continue to be payable a1 the same Irequency and In the same amouni s the last Renlal shown above.
An Administration Foa of £99 plus VA‘{ Is payable on Our accoptance of this Agreement and will be collected wiih the Initial Rental,

Mainienance charga Incuded In Fentals (1 Inciuded se0 Clausa 5) £ (e VAT whihequals £ " (ic.VAT)

Thn Rentals may be varied under this Agrwmnnl In the event thal any of the assumplions sel oul In Clause 2 prove nal lo ba correct, If the Suppller's maintenanca charges
Increase as sef out In Clause 5.2 or You stop paying the Suppliers malntenance charges (as furiher set out In Clausq 5.5). :

SUPPLIER'S DETAILS
Name: p T D TAL LT
Sllospemon: K.l\'l‘il&QlNE- LINTS N
NI Y cknN e vaCAD Lo E, HERTS , T2 APZ
ADDITIONAL PRO\IISIONS
Confirmed by You (please sign)
DATA PROTECTION

By signing this Agreemant You agrea that Wa may make credii searches agalns! You and abiain information about You and Your business. We and/or o
usa the Information oblalned about You or this Agreement for certaln purposes and lrom Ume lo time conlact You about goods or services that may be
full delalls se Clause 11. You may choose nol 1o recaive Informaton about such goods and sarvices by placing a tick in the following box.

Accepted for and on behall of BNP Paribas Lease Group (Renlals) Limiled.
Signature Dale
HIRER'S DETAILS

Company Reglstraion Number:
Tel: Fax: Emall:

which lg the dale of this Agreeman

Contact Nama:

Privata Address (f non-corporale):
Date(s) of Birth:
Locallon of Products If differant irom above:

LEASE PROPOSAL INFORMATION

How Wa work out Your Renlals .
Prico of the Products (after any trade-in aliowance):  (a) £ Rental for additonal Products (€
Amounl requlred 1o lemminale axisting Agreemanta: b £ Rental for relalned Products (if any) (d) €
Tolal price upon which Renlals are calculated: (@) +(b) £ 4+ VAT Initial Rental (c)+(d) £

Rentals are based on a rale per £1,000 of: [5

Whera the tolal price upon which Rentala are calculated Includes an amoun! 1o seltle & commilmant for existing products under Agresments belween

Name of Finance Company Agreament Number :mnunt

£
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SCAM 1 - MAGIC PAPER SCAM

#571 BNP PARIBAS
L LEASE CROUP Agroamena He.

Hire Agreement regulated by the Consumer Credit Act 1974

CWHNEHR

BHF Pusibas Lease Grows (Fonian) Limied, 1 James Court, Si James Pamae. Bristol BS1 SUH
HIRER

Mamets)

Tracing s (¥ required

Adicwre

KEY FINANCIAL INFORMATION
Producis - See atsched schecuts reler e or ma sat out betow:

i rmtmcture ot e Rotaned

oy i Descrption N-/

lé 'jr(“-:’ JIM ‘/,j:i? Aoém ;’
A

-

f SyniT (% Thy v\\wr M_p + fecfeche v

This Agy wenrwani b e & Merdrem Pered of A'/ rone.
.
Thee il Fenisl sl Do Sue Gn Ouwr Mgring e Agr ana memane: wu wit pay Us Ronate mfv@‘-’ * owieia os sopcai)
w-.un-uul!/f”l (o VAT u.wa,\/,pmzz:-wmut {898 = wunvan
Qo gepiny o Uha Murwam Pencd, Aenta . will Contnus 1o - o same TeGuency e sag aMouT B8 T les Mo s

A At imietontin fine'$f P8 ~va UIT b SoySRIS A O
Mainienance ohage Ichaaed = Rentai (1 ncages tee Clause
The Fadek ey Do el Jnoe! DI Agreement It the evend thel the assuTpdons 0 Clause 2 prove not 1o be correct, # e Supplier's Mmanisnsnce charges
i sess A sel Ul @ Cladse 52 o Vou siop aying U Supesiens hargos (i sal out in Clauss §.8).

KEY INFORMATION

¥ You 180 1 pey ey SUTI UG ON Be due Jals You Wil pay 10 Us &n Arsars Adminisaton
e Lo Gt o % Abovs Fnance Howse Baso Fele from Bme 10 bme, sner a8 wed
B Vo ] 10 e e Procucis. We have S g bul not the stligedon o Insun (e Products o Tour Cost & cotect Tw A cosl bram You akng with B Rentais.
o e pay Ove coss and Chargres K Gewiny Wil unpaid. reisned of fecaled peyTents o7 SIed GSDIE 810 SHIGITING e 6NINE f Uis AGSSMEN &I rpossassing.
g &g svting Fe Froducts. You may aiso be iabie i pay G edduonal Charges &8l oul In Clausss 2.2. 8.1, 9.2, 10.1 and 12.8.

Iris Agruenmim s non cancolia e,

wot out In Our tartl of You e rom
e Rgerman, iro i Som date il Vi recane & oY 0 Gy on

HEGIIG FAran e
Mrmumm-——-mwmmm-mmmm

IAPGIRTAMT TUES I 4T UL TO FING OUY 28 Syl vE R Rishivs

The Consumer Creds At 1974 covars s Agreemant & leys down certain (EquIEments K Your prolecion which shoud have been compled wilh when Vs Agreeren
was mate. 1 Ty wars not, s Crreor CBNVIO! SiGroe THS AGIEBMENt SGAINE You milhout Getling 8 court crdor. I You woukd 1 10 know mone aboul Your Aghts Uhder e
At cun it i Vo ! TR SaraTtS Deper It O VIS nearest CRiiens’ Adwics Burssu.

Tris ta 8 Hire AGreerment reguiaied by the Comsumer Cradit Act 1974
Sars 8 Crey § Vou wan 10 e legaity Bound by s terma. Plasse Print
Begnaiureia) of Fursa) X - - Namois) X

Outats) of signanwmisl X VO{O}{‘-"‘I rosmnin) X DTECE M At Al

Unce: s Agreemen U Producis 00 not Decome Yous geoperty 8nd Vou musl ol Bed T,

n...mu.....ul.u-um-mw-mr———mm-mu—mwm\mnmmmuumumm_ Vou heve setecied the
he

ana sy Clase, are reasorabie.
By v | s are comlrmeng Gt | Vivess are e mq...n-uh«nwdm.n—-..muqmammmumm wwie
o which contradicis B

Gty et L Piave 1oL S0 O 6 N8 AAYTENG NG e cwner amyog
mtwunqaﬂqm-mw-u(ll?w-ln-wmuluml parners. of (v) the 1 pevments You
iy VAT o1 musch S/ i B G T Dy et G By W A 4 o ring g o,

e P o Do A ornr (s et ogpiiaed By e Comaurte Chast hus to7a

sor reiating (o
(Bections 168 and 189 (1) and (3) Consumer Creail At 1974

| Amve are snisnng s SPTTeMment wholly ™ PreGGTUNALTY KOf 790 PASPOSSS Of & aarees Carried 0 By e of isrded 1o be G8/TeE O
V¥ve UmCBrEtand That Iwe Wil A0l Nave B Benail Of T PrOECUGN S0 IGModies sl wanid be evadabie o mers WAder T Corgums’ G0
eS8 regLtaLed Sgreemant under Al Act.

it s o S | s are i any Gou a4 5 Uhe COnsemOnS f e Seament ol baing 199.4a1ed By 19 Coriumer G0 A

:L:Puzﬂ'i—ﬁhﬂl.iiﬂ /1)
jovass ol Hond, HalS, Halid, >

ADDITIONAL PBOVIEIONS

Conturnad by You (piesss sgn)
DATA PROTECTION

wch s s date of this Aq
HIRER'S DETAILS

Carrpany Ragisustion Humter

Tt Fax Eirad

Privels Asaress (Il Ron-corparale):

Data(a) of B

Locavon of Products @ dMerent [rom abowe.

LEASE PROPOSAL INFORMATION

How Wa work out Your Reniats

i A e P sy Vi SICW ). we IPGeer > ‘?“7 Rentasl lor sadimcna Procucts e
Aenr OQUIred 0 lerTTenale exsing AQreemants: L L B/ /8 Pantal ki relased Products (f ery) (@) €
Tatal price wpon which Rentsls as cacuisted: (8} » WIE D P/ B . 4] VAT tiiat Ranial )i €
eniats are Dased an & mie per €1.000 o € /

Wi (e tolal price upon wikh Flerisls 8 caluisie lndiudes an amout 0 Seile & COMEMATent ko SABENG (HORAREE U 1 Agroer s be

Name of Finance Campany Ay BT NuTSer Arrons
:

- ST .

The Suppler unsertarss 1o sets s on Your benalt upon of e By wgring e Vo mAroriss

commamant
Amounis and In Going 85 s 18 v exient of O Bamty.
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SCAM 1 - MAGIC PAPER SCAM

How to avoid it
Never sign a blank document
Strike through blank areas with at least 2 thick lines
Take and keep a copy of any agreement you sign

Insist that proposed amendments are confirmed in writing
on official letterhead, signed by a registered director

Compare countersigned agreements with your copy.



SCAM 3 - EVERGREEN SCAM v L
What it is

Often starts when you terminate

ASSOCIATES

Covers cost of copy, servicing and maintenance

If they do start the agreement, they add
minor equipment in order to restart it

Generates horrendous settlement charges

Designed to tie you to the dealership



SCAM 3 - EVERGREEN SCAM v L
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How to avoid it

Insist that the equipment you agree to buy or lease is
installed complete before you pay for anything

Do not entertain any additional goods unless they are
added co-terminus with the existing agreement

Get confirmation from the company on their letterhead
signed by a registered director of the company



SCAM 4 — COLOUR SCAM v L
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What it is

Most common on Ricoh machines
Often sold as part of an MPSA type agreement

Pay for each colour when making A4 colour copies
You pay 3 colours and 1 Mono for each colour copy
Possible to pay 3 colours and 1 Mono for each black



SCAM 4 - COLOUR SCAM

Payment Period Please tick one

inimuaam Period

Cost per Copy

O« I

Cost per Colour

3 - a5

In Months

(IN WORDS)

No. of Copies included
per Payment Period

No. of Colours
included per
Payment Period

MONTHLY QUARTERLY ——TANNUALLY

Viono

Cost per
Extra Copies Toner

O . r UNCET7 EXCL
Colour

Cost per
Extra Colour Toner

( - O (INet 7 EXCL

Total Minimum Payment
rer Payment Period

Total Mono
Payment

- Ep—

Total Colour

Payment
£ e
£ ———

Please note the above payments may be increased under clause 3 of the terms and conditions of this
Agreement. Please read all terms & conditions overleaf before signing this Agreement.

I/VVe agree to the terms of this Service Agreement

Your Signature and Details

as set out above and overleaf

S

Signature of Customer/Duly Authorised for and on behalf of the Customer

\gqame of Signatory:

Signatures

Our Acceptance

+ VAT

+ VAT

+ VAT

ASSOCIATES




SCAM 4 — COLOUR SCAM v L
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Development Counter

L3674002465 L

day: 19 Feb. 2013 09:26 | RICOH - '“ :

D Fie
JDevelopment 219050 ‘ H !
| I |

evelopment 117764

]




SCAM 4 — COLOUR SCAM v L

ASSOCIATES

Page Counter RI ( :0 H
>erial No.: L3674002465

data of Today: 19 Feb. 2013 09:35

Copier:Colour 2713
CopierrB & W 9794
Printer:Colour 73720
Printer:B & W 31925
Colour Total | 76433 L
B & W Total 41719 K




SCAM 4 — COLOUR SCAM v L
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How to avoid it

When the option of copy/development is shown on a service
agreement (or MPSA) strike through the word Development
everywhere it appears on the document (small print too)

Test the meter. Take a set of meter readings, place a multi-
coloured original on the machine, take one A4 copy In
landscape mode, then re-read the meters. If the colour
meter increased by 1 your machine is billing pages, if not
then it is probably billing individual colours



SCAM 6 — COPY PLAN SCAM wrs» IRAAE
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What it is
Incorporates Finance and servicing into one document
Copy charges considerably higher
Increases are applied to both service and finance elements

Generally poor value

Settle early and you pay finance and all service charges
which would have become payable



SCAM 6 — COPY PLAN SCAM s IRAA™
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Example (1980)

Average copier cost:
£2,500.00 (we'll say £3,000.00 to allow for argument)

A4 black copy cost:
1.3p (incl consumables, service and parts)

Average production:
12,000 A4 single sided copies per month.



SCAM 6 — COPY PLAN SCAM s IRAA™
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Example (1980) - What does it mean?

It means that the machine that could have been leased over 5
years using 20,000 copies per month at a total and fully
inclusive cost of £18,852.00

*On a Copy Plan would cost an extra £216,000 — (£228,000.00
in total, including the £12,000 from year One).

*This does include a £46,080.00 settlement of the first agreement.
However, it does not include any annual cost increases.



SCAM 6 — COPY PLAN SCAM wesa
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Tl S,
COMBBRINTT NAME
INSTALLATION AD
INVOICE ADDRESS
COMPANY NUMBI

(AR Ty T

A) Monlhly rental

B) Mono maintenance charges, per image

©) Minimum meno menthly image volume

D) Colour mointenance charges, per image
E) Minimum colour rnonthly image volume

F) Pariod, months in words

RE

MODEL DESCRIPTION SERRAL MURABER

wTSoawn

- 7050 ol B S EE
Aricio HMA 7 5 Griowee, ©IFP S COLOUR TOMNER INCLUDED
’ ’ 4 MOMNO TOMER INCLUDED

VAR
WE BOTH AGREE TO THE FOLLOWING VARIATIONS TO THIS AGREEMENT
ADD - SUBTRACT .

wHex

g YR

We will donate af laast .03 pence for every image you foke 1o ane of these charitable organisations.

THE BLUE CROSS “TOGETHER FOR SHORT LIVES v 4 MMARIE CURIE

SIGNED e

NAME AT nirtE SR TR LEE
POSITION Azl oFf cucoe- 5ro—>5
Agreed mono uaring cost per image A/(C1El FLUS B 26-2p DATE o7 i S X

Agreed calour running cost per image A/(C-+E) PLUS D 31 -G




SCAM 6 — COPY PLAN SCAM wrs» IRAAE
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How to avoid it
Always keep finance and servicing charges separate
Do not accept minimum usage billings
Insist on paying only for what you have used
Check finance & service agreements end at the same time
Remember print audits are to assist the seller not the buyer

Never be hurried into signing an agreement, any special
offer that ‘runs out today’ will still be available tomorrow



SCAM 9 - OPPORTUNIST SCAM

What it is

Multiple leases on the same

equipment

New lease written annually 5
Dealer pays previous quarterly lease J
payments i |

Horrendous problems for the school

Huge profit for the dealer



SCAM 9 - OPPORTUNIST SCAM

How to avoid it

Remember. any lease rental agreement you enter into means
that you lease, not own the equipment

You will have to return the equipment to the first leasing
company before a second lease expires

You will need to repurchase equipment to return it to the second
leasing company or pay a in lieu.

The more times you allow equipment to be sold to a new leasing
company the more times you will need to purchase it to return to
each of leasing company at the end of each lease



SCAM 9 - OPPORTUNIST SCAM

If you allow a finance or leasing companies
property to be sold to another finance or leasing

company, you are aiding a fraudulent act and in
doing so, you risk Iimprisonment




SCAM 11 - FLIPPING LEASE SCAM

What it is
Promises reduced payments

Consolidates multiple leases into
one new one

Offers just one lease payment

Increases the overall term, so you
pay more



SCAM 11 - FLIPPING LEASE SCAM

How to avoid it

Accept that you have the best deal you are going to get on the
leased equipment you have been using, until you replace it

Understand that if you achieve a reduction in rental charges you
will undoubtedly increase the term and you will pay interest on

interest, considerably more than you would have paid had you
stayed with the original deal

Believe, a salesperson gains absolutely no benefit from

reducing the costs on your current equipment. He or she does it
purely for financial gain



SCAM 12 — FRESH AIR SCAM v L
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What it is

Sold as a ‘Health and
Safety’ matter

The Mod SCAM can be
applied with it

Low (no) worth, High cost



SCAM 12 — FRESH AIR SCAM v L
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How to avoid it

Accept that a copier manufacturer would never risk
releasing equipment onto the market which could
damage your health

Believe, if a copier had a faulty or insufficient filter
system, the manufacturer would release a free
modification, or recall the machines
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Questions
Comments

Concerns



Prevention Is better than cure!!

ASSOCIATES

Prevention PRINCIPLES
Prevention ACTIONS
Prevention AWARENESS
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Prevention PRINCIPLES

ASSOCIATES

. Trust what you read (not what you hear)
. Amendments suggested by the dealer are in their interests
. Nothing is FREE - you pay for everything eventually

. You are entitled to question the deal until you understand it

1
2
3
4. No deal is so special it will not wait for your signature
5
6. It's your deal, you choose the payment terms

-

. Plain English does not mean you will understand it



Prevention ACTIONS

1. Read and understand all documents before you sign any

2. Never sign a blank document (make sure ALL boxes are
completed or double strike through them)

3. Ask the seller what’s in it for them
4. Look at overall cost (add up the periodic payments)
5. Take a copy of all documents before you hand them over



Prevention ACTIONS

6. Take time, do not be hurried by a salespersons special
offers, it will still be there tomorrow

7. Get everything in writing before you agree to sign

8. Have someone with you at each meeting or record the
conversations

9. Check the sellers website, if they have testimonials, call
them ! (focus on the oldest ones, most testimonials are
taken during the first quarters honeymoon period)



Prevention AWARENESS

1. A salespersons car can often be a give away, is it normally

what you would expect a salesperson to be driving, do they
use the same car each time

2. A salesperson is persuasive, that’'s their job

3. They will often tell you what you want to hear whether it is
true or not, or beneficial to you

4. Do not believe that because it is clearly written it can't lie



What to do if you've been SCAMI\/IED

1. DON'T BLAME YOURSELF

. Write a complaint to the dealer

. Call the dealer back to your offices and record the conversation

2
3
4. With-hold payment
3)

. Write to the lease company and request their advice and help
(do not seek help from another dealer)

6. Get in touch with us at Fair Contract Associates



Who we are v L
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Who we are
Fair Contact Associates Limited

Our vision
To introduce regulatory change to a corrupt industry

What we do
Prevent you from being SCAMMED)!



What we offer

A FREE initial contract assessment (is there an issue?)
Preliminary Investigation (collect and review all documentation)
Contract renegotiation (take up the case, negotiation phase)
Buy with Confidence (pre-purchase peace of mind)

Check With Chas (on hand for help and advice)

Dispute resolution (achieve a workable solution for all parties)

Industry regulation (The Fairness Charter allows buying groups
to buy safely)




What you now know

The Office Equipment industry is fundamentally corrupt
What SCAMS exist
How to SPOT them

How to AVOID them
What to DO if you are a victim




What to do next

Check your Office Equipment Agreements against the
handout we’ve given you

If you identify a SCAM or even if you are unsure, get in
touch with us —we will assess it free of charge.

And by the way... When we say “Free of Charge’ ...

WE Mean (t!



FAIR CONTRACT

Catalysts for Change

CONTACT US



