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| Ongoing lessons from school partnerships ]

An evolution of school-to-school programmes
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| The aim: upwards convergence in all our pupils’ achievements |
A theory of action

Increase the top

through effective leaming
partnerships

- mainly external

Reduce disparity
through effective
internal leaming
partnerships

PERFORMANCE

TIME




| Upwards convergence in London [

STAGE 1 STAGE 2 STAGE 3
DEVELOPING TIPPING POINT MATURE

Outstanding
37%
20 27% (17%) ¢ schools
15% (1%) !
Ln]
O
Underperforming
schools
Q 2%
i -
= Key
8%

% of schools graded
outstanding

21% % of schools carrying
— out support
TIME % of schools in Special
Measures
2002 2006 2010 2014

More on upwards convergence can be found in the book ‘Moral Capital’ www.georgeberwick.com



Where are we now?
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OAverage mathematics score in other PISA countries

& Average points score in maths EBacc pillar

PISA& 2009 countries

B Average PISA mathematics score of top-performing
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PISA 2009 participating countries and regions in England, ordered according to average pupil attainment in mathematics

International perspective

If the regions were countries

Comparison of average pupil mathematics attainment between PISA 2009 participating countries and regions in England
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| Regional differences ]

Modelling the new progress 8 measure by region

Key:

Value added by the average
school =0.0

Yorkshire and
the Humber

Figures show — for the schools in
each region — the average level
of value added relative to this
benchmark (presented as a
proportion of a grade more or
less progress in each subject)

Source: Centre Forum, July
2014

South West
-0.1




| Within London disparity [

T e Waltham Forest: 55.9%

-

% 5+ A*-C grades

Kensington including E&M

& Chelsea: B 75to081

80.1% B 70t075
] 65to70
| 60to65
| 55t0 60

|| No data




| The approach: creating a virtuous learning community [

STAGE 1 STAGE 2 STAGE 3
DISENGAGEMENT ENGAGEMENT INTEGRATION

Effactive
armerging
mnm'-::l'rlgp.-— .

|\ Pracfice

Effeciive Research ., III

‘amanging
inmevation—
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The Building Blocks |
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The Four Capitals

The key components of effective knowledge management

Moral capital is the
glue that binds us
together.

It has to be
constantly
nourished, takes a
long time to set and
can rapidly become
unstuck.




| Moral Capital [

Creating the moral climate for knowledge sharing between staff and schools

1. Track Record

2. Collaboration

3. Empathy

4. Trust




| Knowledge Capital

Identifying those who have the knowledge for effective school practice and capturing it

Identifying and
capturing best
practice

Leading and
managing change

Effective knowledge
management




Social Capital
Identifying the social skill set necessary to enable the effective transfer of knowledge and then
equipping the staff accordingly
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| Organisational Capital

p
OUTSTANDING SCHOOL

2

[zl > [zl

TEACHING @ :00NIe
SCHOOL SCHOOL

CORE

3

A SCHOOL TO SYSTEM 4

edge with those who need to

Teaching Schools
need to improve the
quality of education
of their own pupils,
as well as those In

other schools




| Organisational Capital

Hub configurations in Challenge Partners

London West Hub
34 schools: 1 Teaching
School, 4 NLEs, and 6 LLEs

East Midlands South Hub
17 schools: 2 Teaching
Schools, 3 NLEs, and 5 LLEs

Brighton & Hove Hub
8 schools: 1 Lead School

Senior
Pariners




| The Key Lessons [

» Create moral capital across the region
» Ensure the alignment of all groups
* Create a regional identity

* Develop a collaborative learning model for knowledge
transfer and creation

» Lead and manage systemic innovation
* Integrate and constantly QA, challenge and support

Stick to the approach - only adapting it in the light of
the emerging evidence




| Legacy of the challenge [

Schools leading the system

Teaching Schools

Regional challenges

Key organisations:
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Reports

Anna Claigs
Jamas Kempion

LESSONS FROM
LONDON SCHOOLS:

INVESTIGATING

THE SUCCESS

Sam Basrs, Blsarcr Bemrdes, Alex Elwick, Abigal Mabrie,
oy Mohlsay, Lourm Molnermsy, Leic Menziss andt Anra Figgel

Suppariod by

JRF uiini INSTITUTE
i, GOVERNMENT

Implementing the London Challenge

Chris Pabernon
1 1 . . EENTRE Marc Kidson and Emma Noris
MCENTRE-ORUME LT A [ONDON
KK, Research Report DFE-RR215
OfStﬂeg Social Mobility & g
raksing standards
impraving lives. Chl'd Poverty for Educamn
London Challenge Commission
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Age group: 4-13

Reterence no: 10052

Lessons from London schools for
attainment gaps and social mobility

Research report
June 2014

Ellen Greaves, Lindsey Macmillan and Luke Sibieta

Institute for Fiscal Studies and Institute of Education

d Child Poverty Commission

ission.gsi.gov.uk

Evaluation of the City
Challenge programme

Merryn Hutchings', Charley Greenwood?, Sumi
Hollingworth®, Ayo Mansaray’ and Anthea
Rose', with Sarah Minty' and Katie Glass'
"Institute for Palicy Studies in Education,
London Metropolitan University

*Evaluation and Research Practice, Coffey
International Development

Moral
Capital

System-Wide Improvement in London: What
Can Be Learned From the London Challenge?

Dr. Vanessa Ogden, Headteacher of Mulberry School & NLE







What we do

Network of Excellence
Connecting schools to
Improve and Innovate

Challenge the Gap

Improving achievement
of FSM students

Engine of Improvement
Turning around failing
schools

An improvement
platform

* Peer to peer reviews

* Teacher improvement
courses

e Subject networks

An innovation
incubator
* Local projects

* External innovations
* Central projects

A whole school

intervention
Workshops and
coordinated activities
for school leaders,
teachers, and teaching
assistants.

A consultancy into

schools

High capacity head teachers
from within the network
paired with failing schools.



I Our Impact |

Network of Excellence § Challenge the Gap J Engine of Improvement

264 schools 132 schools Oxford Academy
171,000 students 78,000 students 950 students
33,000 (19.2%) FSM 19,000 (24.7%) FSM 352 (37%) FSM

Improving at a faster Average target Improved English
rate than nationally: cohort progress: GCSE results:

2.4ppvs. 1.8pp 1.7 years 27.5% to 54%
From a higher base: in one year A*-C grades
60.9% vs 58.8% in two years




A national network

HUB LOCATIONS

o Comwall

o Kingsbridge

o Portsmouth

@ sighion and Hove
© Vvootion Bassett

o Hayes

o Haberdashers' Aske's

o Brindishe

o Southfields
@ London Special & AP

0 Compton

@ London West

@ Herts & Bucks

@ West Midlands

@ cost Midands South
@ cost Midiands North
@ North West

@ United Leamning
@ Norih Yorkshire

@ Belleville
@ Denbigh

@ East Coast

@ Somerset




| Senior Partners & Hub Leaders




Thank you

CONTACT US
91 - 95 Southwark Bridge Road E info@challengepartners.org
London SE1 0AX W  challengepartners.org

M  @ChallengePartnr
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