High Prior attainers at KS2

Issue: High Prior Attainers at KS2 – their Total Points Score (GCSE Only) is 405.1 against a national average of 457.7 This is Significantly negative in RAISE Online

Response:



	GCSE Options February 2009
	GCSE Options February 2012

	GCSEs in:

· Food

· French

· Geography

· History

· Media

· Product Design
	GCSEs in:

· Art

· Food

· French

· Geography

· History



	Vocational Options February 2009
	Vocational Options February 2012

	BTEC/OCR Nationals in:

· 3D Design

· Art

· Business

· Applied Studies Diploma

· Health and Social Care

· IT

· Performing Arts

· Sport 
	BTEC/OCR Nationals in:

· Business

· Applied Studies Diploma

· Health and Social Care

· IT

· Performing Arts

· Sport


Take up of GCSE/Vocational courses 2009-2012

	
	Numbers of options made for GCSEs (each student takes 4 options)
	Numbers of options made for Vocational equivalents (each student takes 4 options)
	% of options made for GCSEs (each student takes 4 options)
	% of options made for Vocational equivalents (each student takes 4 options)

	Year 11 in 2011 – 143


	226
	346
	40%
	60%

	Year 11 in 2012 (current Y11) - 151
	310
	324
	48%
	52%

	Year 11 in 2013 (current Y10) - 156
	350
	254
	58%
	42%

	Year 11 in 2014 (current Y9) - 157
	428
	200
	68%
	32%




English Baccalaureate


Issue: Non FSM /LAC students IE majority of year group (129) – only 10% passed EBACC against a national average of 17%. This is Sig –

Also High Attainers at EBACC – 23% against a national average of 37% - again Sig –

When Languages were compulsory to age 16 the school offered French, German and Spanish. However this was reduced to only French by 2007. French GCSE then became one of approximately 16 options to choose from and as a result numbers taking it were low (see below). With the growth of the school, the changing nature of our catchment, the interest from pupils and parents and the belief in the importance of languages from the new Headteacher we had decided to introduce a second language (Spanish) in 2011. This decision then became even more important with the advent of the English Baccalaureate. It will, however, never be our intention to force any student to do a Language to GCSE against their wishes (unless it becomes compulsory of course). French and Spanish are two of 16 options for the Year 9 students to opt from. We give them and parents IAG around what the EBacc is. Each parent again has an individual consultation with member of LT on Parents Evening and are informed about the EBacc and it’s potential future implications. This year we used the Russell Group publication Informed Choices to talk to parents and students about the concept of facilitating subjects and University entrance. Some students are advised to consider French or Spanish and a Humanity but NO student is forced into any option pathway.

French pass rate and Languages uptake

	
	2009
	2010
	2011


	2012

Predicted
	2013

Predicted
	2014 (current Year 9)

	% A*-C in French (only language offered)


	76.7%
	100%
	87.5%

(3 grade D’s – rest all C+)
	81%
	75%

(Will be higher)
	French and Spanish GCSE offered



	% A/A in French
	17%
	18.2%
	16.7%


	23%
	15%

(Will be higher)
	

	Cohort size
	20
	11
	24


	26
	36
	86

	% of year group taking a Language
	11%
	6%
	16%
	16%
	24%
	54%


EBacc uptake and achievement

	
	2010
	2011


	2012 Predicted
	2013
	2014

	% EBacc


	6%


	10%


	10%


	Over 20%


	

	% of students “entered” for EBacc
	6%
	10%
	11%
	24%
	43%

	% of students “entered” for EBacc who “achieved” EBacc
	100%
	100%
	89.5%

(will probably go up to 95% - only one student highly unlikely to get EBacc)
	Over 80%
	


Current Year 11

English Baccalaureate Students - 19 Students – 17 out of 167 = 10.2%

17 currently passing = 10.2%

2 are not - 

BD (D in French) – should pass
JS (D in French, Geography, English and Science; and E in History)
Current Year 10 - 152 students

Again given free choice of 4 subjects – this year we gave them and parents more IAG around what the EBacc is. Each parent had individual consultation with member of LT on Parents Evening and were informed about the EBacc and it’s potential future implications. Some students were advised to consider French and a Humanity but NO student was forced into any option pathway.

Out of 152 students 38 opted for French out of which 36 also opted for History and/or Geography meaning that our EBacc cohort is 36 out of 152 – maximum % at EBacc in 2013 will be 24%. Current grade predictions have 16% passing EBacc – but this figure will increase as in previous years so our EBacc % for 2013 will be over 20%.

Current Year 9 - 160 students

In September 2011 we introduced Spanish back into the school. It was brought in at Year 8 and Year 9. It was then offered as an Option in the Options Process for Year 9. We followed the same procedure as the previous year and this year we gave them and parents IAG around what the EBacc is. Each parent again had individual consultation with member of LT on Parents Evening and were informed about the EBacc and it’s potential future implications. This year we used the Russell Group publication Informed Choices to talk to parents and students about the concept of facilitating subjects and University entrance. Some students were advised to consider French or Spanish and a Humanity but NO student was forced into any option pathway.

Out of 160 students 86 opted for a Language (19 opted for French and 67 for Spanish) and out of which 74 also opted for History and/or Geography meaning that our EBacc cohort is 74 out of 160 – maximum % at EBacc in 2014 will be 43%.
Consistency in Quality of Marking Across Departments (OFSTED Target)

Issue: To what extent has the school improved the quality of marking since the previous inspection?

· Student Interviews, lesson observations, learning walks and work sampling 2008 - 2009 suggested that there still existed considerable variation in Teaching and Assessment for Learning strategies across subject area, reflected in the considerable variation in levels of progress and achievement between some Departments at KS4 and KS5 in 2008 and 2009. 

· OFSTED Target February 2008 = Ensure that all teachers consistently apply good practice, especially in marking.

Action

· Almost all whole school CPD sessions now take place in carefully organised cross curricular groups with members of more successful Depts in each group.

· Seating plans introduced at CL meetings for group discussion to ensure cross fertilisation of ideas between successful and less successful Depts.

· Staff regularly given a choice of Learning and Teaching Workshop to help meet individual needs.

· Middle Leadership training and development course (Jan 2010 – July 2010) delivered by a wide range of existing and ex successful CLS to colleagues from a wide range of subjects.

· A Learning Team of “outstanding” classroom teachers from across the Curriculum created to deliver CPD, provide coaching, contribute to The Learning and Teaching Newsletter and to be available for observation.

· Coaches always chosen to mentor colleague from different curriculum area.

· NQTS  Depts in underperforming Depts mentored by a teacher from a different Dept.

· SLT line manage CLs of different subjects to own.

· Shared lesson planning proforma introduced.

· Exemplar “outstanding” lessons plans shared on Intranet.

· Teaching and Learning resources e.g. Thinking Skills templates, key words available in shared files on intranet.

· Departmental Assisted Reviews involve other CLs in addition to SLT and/or LA Representatives.

· New CLs mentored and guided by existing and ex successful CLs e.g. New CL for Science mentored and advised by current and previous CLs for English and CL for Geography, new CL for Maths mentored by CL for Science

· Staff regularly given the opportunity to observe colleagues from outside own curriculum area eg. Post 16 observations 2009, Literacy and Numeracy observations (ongoing), Post 16 Peer coaching as part of Learning and teaching Group 2010 -2011.

· Learning and Teaching Group provides half termly opportunities for colleagues to share ideas and strategies in an informal, non -threatening environment. 

· Effective Learning and Teaching Strategies always modelled in CPD and CL meetings. e.g. Bell work, Kagan structures

· CPD increasingly taking the form of an “outstanding” lesson e.g. How to show progress, challenge etc Oct 2012, Learning and Teaching Group 2011 -2012

· Departmental monitoring outlined CPD calendar.

· Depts/individuals regularly “showcase” good practice in “speedating “ style sessions in whole school CPD e.g. Post 16 Learning and Teaching (June 2009),  Research and Development presentations (June 2011 and Nov 11)

· Training needs identified in Performance Management and key areas for Development identified in lesson observations, learning walks, work sampling, student interviews, whole school, sixth form and departmental reviews used to determine focus for whole school CPD e.g. Teaching for Learning inc. Effective Target Setting (June 2008), Thinking Skills (Oct 2008), Utilising the Power of the Web (March 2010), How to show progress, challenge etc (Jan 2012) 

· Staff from different curriculum areas working closely together on teaching and learning research and development. e.g. whole school CPD 2010 – 2011, Oct –Nov 2011.

· Whole School CPD almost always led by GSHS staff.

· New CL appointed in RE, DT and History (Sept 2010)

· In process of producing Video resource bank of clips of effective learning and teaching from a range of curriculum areas.

· Student Voice used to inform each Dept’s Learning and Teaching Practice 2007-2010 in CPD e.g. reviewing schemes of work, observing and giving feedback on lessons/preferred learning styles, creating activities.

· Student voice used in whole school CPD e.g. Effective Target Setting (June 2008), Individual Needs (Nov 2009), Post 16 Learning And Teaching (Learning and Teaching Group Sept 2008)

· Polices and practice of most effective Departments applied to whole school e.g. English Dept Assessment for Learning policy (Sept 2009)

Impact

· Improvements in this area have made a significant contribution to the overall improvement in attainment and progress. 

· See Attainment Summary 2011

· Our latest LA Assisted Review stated “marking is consistently good, and at times outstanding, across the school. It is very effective in giving specific advice on what students need to do to improve” (Oct 2010) and the Sixth form review stated “Work is assiduously marked” (March 2011).  

· In line with our Assessment for Learning policy, students now receive a range of feedback which identifies strengths and targets for improvement on a regular basis in a range of ways in addition to marking, including peer, individual oral teacher feedback, whole class feedback.  

· Our marking policy states that teachers should focus their efforts on providing students at least one piece of detailed written feedback every half term and that students should record these targets for improvement. Consequently, all students are regularly given detailed advice and guidance on how to improve in every subject on at least six occasions across the year. 
· Lesson observations between Sept 2009 and July 2010 identify 20% of lessons as outstanding, 57.5% as good, 20% as satisfactory and 2.5% as inadequate; between Sept 2010 and July 2011, 35% of lessons were judged as Outstanding, 25% as good, 20% satisfactory and 0% as inadequate; between Sept 2011 and April 2012, 39% of lessons observed are deemed to be outstanding, 51% good, 10 % satisfactory and 0% inadequate.

· In October 2010, our Local Authority Assisted Review found that the quality of teaching and learning was “good” with a number of outstanding features” and observed “no inadequate teaching” in any Department.

· School Development Partner rates achievement and teaching (as well as our overall effectiveness) as Outstanding

2) Other Data in RAISE Online 2011shows that High Prior Attainers actually performed well


Value Added 2011 – all positive


Low �
1047.7�
�
Middle �
1022.3�
�
High �
1010.8�
�



High Prior Attainment students:





�
School�
National�
�
English APS�
49.5�
47.4�
�
Maths APS�
46.4�
48.4�
�
Science APS�
50.7�
48.3�
�
Languages APS�
45.3�
45.2�
�
Humanities APS�
50.3�
47.8�
�






3) It’s a curriculum issue





This Year 11 cohort of 2011 made their GCSE Options in February 2009. At the time the %5+A*-C pass rate for the school was 37%. The curriculum had been amended in previous years to include more vocational options (BTECs in 3D Design, Art, Sport, Performing Arts and OCR Nationals in Health and Social Care, Business and IT). These courses were popular with students and parents. In February 2009 the Year 9 group at the time were given a free choice of 4 option subjects where they could choose one or more vocational course alongside GCSEs that were on offer in History, Geography, DT, Food, Media and French. As a result 60% of their option choices were for a vocational equivalent. Many students chose two or three and many of the High Attainers chose a balanced curriculum that included one or two vocational qualifications alongside two optional GCSEs, and four or five other GCSEs in the core. Many of our High Attainers therefore only did seven or eight actual GCSEs (the average was 8.36).





With the growth of the school, the changing nature of our catchment, the interest from pupils and parents the school now offers more GCSEs than vocational equivalents and the students opt for more GCSEs than vocational equivalents. They are still given a free choice however. Please see figures below. The current Year 9 have made 68% of their options for GCSEs.











4) Despite this we were not over-reliant on vocational qualifications – at all levels but also with our High Attainers





Our Whole cohort 144 – 67% achieved 5+A*-C inc E/m with equivalences. 65% still achieved it without equivalences.





Out of our High Prior Attainment students – 94% of them achieved 5+A*-C inc E/m with equivalences. 92% still achieved it without equivalences.





IE out of our 53 HPA students, 49 of them achieved their 5+A*-C inc E/m without equivalences. Only one achieved it only with equivalences.





5) This measure - Total Points Score (GCSE Only) - is a measure of quantity not quality





It measures TOTAL points score. We do not enter our students for huge numbers of subjects/exams. 





In 2011 our students did an average of 12.36 qualifications (with an APS of 42.4) – of these an average of 7.47 were GCSEs only (with an APS of 41.9 – very similar)





The Higher Attaining pupils were entered for an average of 12.19 qualifications (achieving an APS of 48.4) – with 8.36 of them being GCSE only (with and APS of 48.5).





From RAISE Online


�
School High Attainers�
National High Attainers�
�
Average Points per qualification


GCSE ONLY�
48.5�
?�
�
Average number of qualifications


GCSE ONLY�
8.36�
9.7


http://www.education.gov.uk/schools/performance/index.html�
�
Total Points Score 


GCSE ONLY�
405.1�
457.7�
�
CAPPED Total Points Score 


GCSE ONLY�
368.4�
375.0�
�
Average Points per qualification


(with equivs)�
48.4�
?�
�
Average number of qualifications


(with equivs)�
12.19�
12.3


http://www.education.gov.uk/schools/performance/index.html�
�
Total Points Score 


(with equivs)�
589.8�
572.4�
�
CAPPED Total Points Score 


(with equivs)�
407.3 (NB Another NT school was 407.5 and was sig + for this)�
396.7�
�






CONCLUSION - If we had entered our High Attainers for national average of 9.7 GCSEs and they had achieved an APS of 48.5 they would have achieved 470.5 Total Points Score (GCSE Only) and this would be above the national average.











Higher ability KS2 students are currently making good rather than average progress





Evidence: Current Predictions





Current Year 11 High Ability Students – Current Predictions March 2012 





(We have classified students with KS2 levels of 555 or 455 as High/Upper Ability – there are 57 of them in the year group)





Current Year 11 HA Predicted Attainment


�
%�
�
Students with 5+ A* - G's:  �
�
�
�
�
�
98.25�
�
Students with 5+ A* - G's Inc Eng & Maths:  �
�
�
98.25�
�
Students with 5+ A* - C's:  �
�
�
�
�
�
98.25�
�
Students with 5+ A* - C's Inc Eng & Maths:  �
�
�
94.74�
�
Students with No Passes:  �
�
�
�
�
�
0.00�
�
English Bcc. Passes:  �
�
�
�
�
�
�
22.81�
�



Current Year 11 HA Predicted Levels of Progress





Percent 3 Plus in English:  �
89.47�
�
Percent 3 Plus in Maths:  �
91.23�
�
Percent 3 Plus in Science:  �
64.91�
�
Percent 3 Plus in Eng & Mat:  �
84.21�
�






Percent 4 Plus in English:  �
63.16�
�
Percent 4 Plus in Maths:  �
57.89�
�
Percent 4 Plus in Science:  �
45.61�
�
Percent 4 Plus in Eng & Mat:  �
47.37�
�






Media


Product Design


Spanish


Textiles


RE





F





Three examples of pre-planned responses (based on what we knew we’d be asked from our data/previous Inspection)





1





2





3








